
2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: KIPP Vida Preparatory Academy 

CDS Code: 19-64733-0129460 

LEA Contact Information: Name: Amanda Tran 
Position:  School Leader 
Email: atran@kippsocal.org 
Phone: (323) 605-1625 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $6329059 
LCFF Supplemental & Concentration Grants $1619377 
All Other State Funds $1,682,750 
All Local Funds $16,500 
All federal funds $1478016 
Total Projected Revenue $9,506,325 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $8,952,734 
Total Budgeted Expenditures in the LCAP $8,952,734 
Total Budgeted Expenditures for High Needs Students in the LCAP $2598713 

Expenditures not in the LCAP $0 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $1324838 
Actual Expenditures for High Needs Students in Learning Continuity Plan $1684244 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $979,336 

2020-21 Difference in Budgeted and Actual Expenditures $359,406 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

All General Fund Budget Expenditures for the school year are included in 
the LCAP. 

 
 

Paul Razook
El español comienza en la página 89. Se publicará una traducción profesional al español en el sitio web de la escuela (www.kippsocal.org/Vida/compliance) al comienzo del año escolar 21-22.�



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: KIPP Vida Preparatory Academy 

CDS Code: 19-64733-0129460 

School Year: 2021-22 

LEA contact information: 
Amanda Tran 
School Leader  
atran@kippsocal.org 
(323) 605-1625 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue KIPP Vida Preparatory Academy expects to receive in 

the coming year from all sources. 
 
The total revenue projected for KIPP Vida Preparatory Academy is $9,506,325, of which $6329059 is 
Local Control Funding Formula (LCFF), $1,682,750 is other state funds, $16,500 is local funds, and 



$1478016 is federal funds.  Of the $6329059 in LCFF Funds, $1619377 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much KIPP Vida Preparatory Academy plans to spend for 

2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
KIPP Vida Preparatory Academy plans to spend $8,952,734 for the 2021-22 school year. Of that amount, 
$8,952,734 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
All General Fund Budget Expenditures for the school year are included in the LCAP.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, KIPP Vida Preparatory Academy is projecting it will receive $1619377 based on the 
enrollment of foster youth, English learner, and low-income students. KIPP Vida Preparatory Academy 
must describe how it intends to increase or improve services for high needs students in the LCAP.  KIPP 
Vida Preparatory Academy plans to spend $2598713 towards meeting this requirement, as described in 
the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what KIPP Vida Preparatory Academy budgeted last year in the Learning Continuity 
Plan for actions and services that contribute to increasing or improving services for high needs students 
with what KIPP Vida Preparatory Academy estimates it has spent on actions and services that contribute 

to increasing or improving services for high needs students in the current year. 
 
In 2020-21, KIPP Vida Preparatory Academy's Learning Continuity Plan budgeted $1324838 for planned 
actions to increase or improve services for high needs students. KIPP Vida Preparatory Academy actually 
spent $1684244 for actions to increase or improve services for high needs students in 2020-21. 
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 
KIPP Vida Preparatory Academy            Amanda Tran            

School Leader 
atran@kippsocal.org            
(323) 605-1625 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Goal 1 
All students will achieve.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Rate of students meeting state-established proficiency levels for 
English Language Arts        
19-20 
All students: 56% 
Low-income: 56% 
Eng. Lners:  47% 
Afr. – Amer.: 30% 
Latino: 70% 
Stud w/Disab.:  13% 
Foster Youth: not enough data 
        
Baseline 
2016-17 ELA SBAC - 
All students: 50% 
        

2018-19 ELA SBAC - 
All students: 38% 
Low-income: 39% 
Eng. Lners:  18% 
Afr. – Amer.: 33% 
Latino: 40% 
Stud w/Disab.:  3% 
Foster Youth: Fewer than 30 students 
 
Students did not take SBAC in spring 2020 due to COVID-19 
pandemic. 
 
 

Metric/Indicator 
Rate of students meeting state-established proficiency levels for 
Math        
19-20 
All students: 61% 
Low-income: 61% 

2018-19 Math SBAC - 
All students: 51% 
Low-income: 52% 
Eng. Lners:  39% 
Afr. – Amer.: 41% 
Latino: 56% 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

Eng. Lners:  46% 
Afr. – Amer.: 46% 
Latino: 70% 
Stud w/Disab.:  27% 
Foster Youth: not enough data 
        
Baseline 
2016-17 Math SBAC - 
57% 
        

Stud w/Disab.: 39% 
Foster Youth: Fewer than 30 students 
 
Students did not take SBAC in spring 2020 due to COVID-19 
pandemic. 
 

Metric/Indicator 
English Learner Reclassification        
19-20 
>25%        
Baseline 
2016-17: 55%        

Oct 2018 - Oct 2019 Reclassification 
17.9% 
 
EL students did not take summative ELPAC in spring 2020 due to 
COVID-19 pandemic. 
 

Metric/Indicator 
(Math) Rate of students in K-2 meeting or exceeding their 
individualized growth goals for math achievement set by the 
national norm on the NWEA test (Fall to Spring)        
19-20 
All students: 50% 
Low-income: 50% 
Eng. Lners: 50% 
Afr. – Amer.: 50% 
Latino: 50% 
Stud w/Disab.:  50% 
Foster Youth: not enough data 
        
Baseline 
2016-17: 79%        

MAP Growth Met - Math 
All Students: 64.10% 
EL: 65.20% 
SWD: Fewer than 30 students 
Latino: 65.60% 
Black: 62.10% 
Low Income: 68.20% 
Foster: Fewer than 30 students 
 
Students did not complete MAP testing in spring 2020 due to the 
COVID-19 pandemic. 
 

Metric/Indicator MAP Growth Met - Reading 
All Students: 55.40% 
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Expected Actual 

(ELA)Rate of students in K-2 meeting or exceeding their 
individualized growth goals for reading achievement set by the 
national norm on the NWEA test (Fall to Spring)        
19-20 
All students: 50% 
Low-income: 50% 
Eng. Lners: 50% 
Afr. – Amer.: 50% 
Latino: 50% 
Stud w/Disab.:  50% 
Foster Youth: not enough data 
        
Baseline 
2016-17: 75%        

EL: 52.70% 
SWD: Fewer than 30 students 
Latino: 56.70% 
Black: 54.00% 
Low Income:  54.40% 
Foster: Fewer than 30 students 
 
Students did not complete MAP testing in spring 2020 due to the 
COVID-19 pandemic. 
 

Metric/Indicator 
Rate of students making progress on ELPAC        
19-20 
Baseline + State Defined Growth        
Baseline 
2018 to 2019 ELPAC Summative Assessment 
43.8% of students made progress towards English language 
proficiency 
        

2018 to 2019 ELPAC Summative Assessment (baseline) 
43.8% of students made progress towards English language 
proficiency 
 
EL students did not take summative ELPAC in spring 2020 due to 
COVID-19 pandemic. 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

1a: Number of students who are proficient for English Language Arts 
and Math 
 
Teachers will use data such as interim assessments to tailor and guide 
instruction. To create rigorous assessments, PD materials, such as 
books, will be purchased to leverage common core aligned questioning.  
 

1101   Certificated Teachers - 
Intervention 
1101         Certificated Teachers - 
longer school day 
1201 Social Worker/Counselor 
1175,1199,1399, 2199        
Bonuses, Stipends 

1101 -Certificated Teachers - 
Intervention 
1101 -Certificated Teachers - 
longer school      1201 -Social 
Worker/Counselor 
1903- Instructional Support 
Coordinator 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Our teachers utilize common core aligned resources and curricula on a 
daily and weekly basis.  
 
Blended learning model ensures daily intervention and acceleration is 
available. This is achieved by purchasing software and hardware for our 
students and teachers. Programs will include the following: 

• (ELA) Lexia: K-4 
• (Math) ST math: K-4 
• Accelerated Reader: 3rd grade and 4th grade. 

 
In addition, we will conduct extensive data analysis by pulling reports on 
Illuminate, Tableou, and Kastle. For example, teachers will use previous 
SBAC & MAP scores to create targeted instruction for each student  
 
PD and on-going coaching for teachers by our instructional coach and 
direct managers.  
 
1d: Number of students meeting MAP growth goals & SBAC Goals  
 
We will ensure high-quality instruction and targeted support. Teachers 
will use previous MAP scores to create targeted instruction for each 
student. 
 
Students will know their own MAP growth targets and teachers will track 
growth from fall to winter to spring. 
 
For Actions/Services included as contributing to meeting the 
Increased or Improved Services Requirement: 
 
Students to be Served 
X Low Income        
 
Scope of Services 
X Schoolwide        
 
Locations 
 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
& Concentration 718,959  

1175,1199,1399, 2199 -Bonuses, 
Stipends 
5806, 5807 -Substitute Teaching 
Consulting and SST Academics 
Support 
 1000-1999: Certificated 
Personnel Salaries Supplemental 
& Concentration 824974.24 

4401 Classroom Technology 
4000-4999: Books And Supplies 
Supplemental & Concentration 
36,000  

4401 Classroom Technology 
4000-4999: Books And Supplies 
Supplemental & Concentration 
31127.43 

4402 Classroom Software 4000-
4999: Books And Supplies 
Supplemental & Concentration 
10,000  

4402 Classroom Software 4000-
4999: Books And Supplies 
Supplemental & Concentration 
8455.78 

4304 Assessment Materials 4000-
4999: Books And Supplies Base 
10,000  

4404 Staff/Office Computer & 
Printers 4405 Staff/Office 
Software 4000-4999: Books And 
Supplies Supplemental & 
Concentration 24240.39 

4404                Staff/Office 
Computer & Printers 
4405                Staff/Office 
Software 
 4000-4999: Books And Supplies 
Base 25000  

Assessment Materials 4304 4000-
4999: Books And Supplies Base 
12186.7 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

1b: CELDT/ELPAC Scores 
 
All CELDT/ELPAC data is shared with parent and teachers. This helps 
teachers create intervention and differentiation plans. ELLs will receive 
small group instructional support to support their language 
development. Plans may include additional needs for manipulatives, 
visuals, realia, or excursions. As well as technology needs such a 
projectors, iPads, and a document camera. 
 
1c:  Percentage of EL students who EL reclassify as RFEP 
 
Teachers will use data such as interim assessments to tailor and guide 
instruction. This helps teachers create intervention and differentiation 
plans. ELLs will receive small group instructional support to support 
their language development. 
 
There will be a meeting to communicate reclassification information to 
families. In meetings, families will see their child's CELDT score, 
academic progress, and we will discuss next steps for the child's 
language development. 
 
We will use the new guidelines as stated in the new CA assessments to 
RFEP our students. We will continue use of Launch-to-Literacy, a 
beginning literacy curriculum for English Language Development (ELD). 
Our EL students will receive designated ELD instruction 3-4 times a 
week. This designated ELD curriculum will cover five components: 
phonemic awareness, phonics, fluency, vocabulary development and 
reading comprehension. This service, in addition to the integrated ELD 
program, will elevate our EL student achievement. 
 

1901 Dean 1000-1999: 
Certificated Personnel Salaries 
Supplemental & Concentration 
15,510  

1901-Dean -Intervention 1000-
1999: Certificated Personnel 
Salaries Supplemental & 
Concentration 13653.88 

1901 Dean 1000-1999: 
Certificated Personnel Salaries 
Title III 23,633  
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

For Actions/Services included as contributing to meeting the 
Increased or Improved Services Requirement: 
 
Students to be Served 
X English Learners        
 
Scope of Services 
X Schoolwide        
 
Locations 
 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
We implemented all planned actions and services.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The 2019-2020 school year was an unprecedented year for KIPP Vida Preparatory Academy, filled with successes and challenges. 
Before our school's physical closure, we made significant progress on our literacy priority as we provided teachers with the support 
needed to strengthen guided reading instruction across the school. We also further developed our data tracking systems, enabling our 
staff to track student reading data throughout the year easily. Had we continued the school year in-person and continued using this 
literacy structure, we would expect improved scores on the spring MAP and SBAC. In addition to academic successes, our team 
launched LiveSchool, a program used to support our PBIS initiative and reinforce school climate and culture. We were excited about 
this new system as it leveraged positive praise and recognition to motivate students to make good decisions. Our classrooms, filled 
with joy and investment, exemplified this impact. 
 
The biggest challenge during this school year was our school's physical closure in response to the COVID-19 pandemic. The transition 
from in-person to distance learning occurred suddenly, leaving extremely limited time and bandwidth to develop robust structures and 
schedules. The new learning medium required us to adapt many of our programs, procedures, and schedules to address our students' 
and stakeholders' needs. This was an especially challenging time as there was little precedent set for how a distance learning program 
should operate. Our team worked rapidly to ensure all students had access to Chromebooks and WiFi Hotspots by June of 2020. The 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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physical closure disrupted our literacy priority progress. Our data tracking system had limited capability to track end-of-year progress 
since students were not physically in the building. In response to the changing needs of our students and families, our team 
reprioritized our goals and worked to ensure our students' health and safety, student access to devices and connectivity, and student 
access to high-quality online instructional programs. Each of our students received 1:1 check-ins with their teacher every week, in 
which students' mental health and academic needs were addressed. 
 
Despite these challenges of distance learning, KIPP Vida Preparatory Academy has made great strides in adapting to this medium 
and found further success during the 2020-21 school year. 
         
 



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 9 of 44 
KIPP Vida Preparatory Academy

Goal 2 
Support student, family and school engagement          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
KVP will provide 1 back to school night, 2 week long parent-
teacher conference opportunities, at least 3 family engagement 
meetings, and parent leadership opportunities        
19-20 
1 back to school night, 2 week long parent-teacher conference 
opportunities, at least 3 family engagement meetings, and parent 
leadership opportunities        
Baseline 
2016-17: 1 back to school night, 2 week long parent-teacher 
conference opportunities, at least 3 family engagement meetings, 
and parent leadership opportunities        

Family Engagement and Leadership Opportunities - 
All Students: at least 8 opportunities 
EL: at least 8 opportunities 
SWD: at least 8 opportunities 
Latino: at least 8 opportunities 
Black: at least 8 opportunities 
Low Income: at least 8 opportunities 
Foster: at least 8 opportunities 
 

Metric/Indicator 
Suspension rate        
19-20 
All students: <2% 
Low-income:  <2% 
Eng. Lners:  <2% 
Afr. – Amer.:  <2% 
Latino: <2% 
Stud w/Disab.:  <2% 

2019-20 suspension (Aug 2019 - Feb 2020) - 
All Students: 0.2% 
EL: 0% 
SWD: fewer than 30 students 
Latino: 0% 
Black: 0% 
Low Income: data not available 
Foster Youth: fewer than 30 students 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

Foster Youth: not enough data 
        
Baseline 
2016-17: 0%        
Metric/Indicator 
Expulsion rate        
19-20 
All students: <1% 
Low-income:  <1% 
Eng. Lners:  <1% 
Afr. – Amer.:  <1% 
Latino: <1% 
Stud w/Disab.:  <1% 
Foster Youth: not enough data 
        
Baseline 
2016-17: 0%        

2019-20 expulsion (Aug 2019 - Feb 2020) - 
All Students: 0% 
EL: 0% 
SWD: fewer than 30 students 
Latino: 0% 
Black: 0% 
Low Income: 0% 
Foster Youth: fewer than 30 students 
 

Metric/Indicator 
Scholars will feel satisfied with their experience at KVP as 
measured the Healthy Kids California Survey conducted to 3rd 
and 4th graders.        
19-20 
70%+ of scholars will feel satisfied with their experience at KVP 
as measured by internally provided surveys.        
Baseline 
2016-17: 68% report feeling safe at school        

Student Survey ("I feel safe at my school") (Fall) - 
All Students: 66.3% 
 

Metric/Indicator 
Average Daily Attendance        
19-20 
All students: 95% 
Low-income:  95% 
Eng. Lners:  95% 

2019-20 ADA (Aug 2019 - Feb 2020) - 
All Students: 94.4% 
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Expected Actual 

Afr. – Amer.: 95% 
Latino: 95% 
Stud w/Disab.:  95% 
Foster Youth: not enough data 
        
Baseline 
2016-17: 93.8%        
Metric/Indicator 
Chronic Absenteeism        
19-20 
All students: <15% 
Low-income:  <15% 
Eng. Lners:  <10% 
Afr. – Amer.:  <15% 
Latino: <15% 
Stud w/Disab.:  <15% 
Foster Youth: -not enough data 
        
Baseline 
2016-17: 19.4%        

2019-20 Chronic Abs (Aug 2019 - Feb 2020) - 
All Students: 15.2% 
EL: 10.5% 
SWD: 27.9% 
Latino: 13.3% 
Black: 17.7% 
Low Income: data not available 
Foster Youth: fewer than 30 students 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

2a: Parent Engagement 
 
Families will be given our calendar of events at the beginning of the 
school year so that they may plan accordingly. Additionally,parents will 
be notified/reminded of meeting date and time at least a week in 
advance at a time convenient for parents.We will also do a reminder the 
day of through our school newsletter and school messenger.  
 
A variety of communication tools (calls, newsletters and posters) will be 
used to inform parents of upcoming events. Our most used method 

2205  -Operations Aide 
2403  -Ops Support/Receptionist 
 2000-2999: Classified Personnel 
Salaries Supplemental & 
Concentration 33,870  

2205-Operations Aide 
2401-Office Manager 
2403-Ops Support /Receptionist 
 2000-2999: Classified Personnel 
Salaries Supplemental & 
Concentration 47638.16 

4352 Postage for letters sent 
4000-4999: Books And Supplies 
Base 2,000  

4352 -Postage for letters sent 
4405 -School Messenger 
 4000-4999: Books And Supplies 
Base 1073.2 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

would be our printed family bulletin that is shared, and our all call using 
school messenger.  
 
Families will have several opportunities to be involved on campus, 
opportunities include volunteering, serving on school based committees, 
leadership roles and we will have at least 2 parents participate in KIPP 
LA's regional Family Ambassadors Programs which provides leadership 
training and development so that they can be advocates for their 
children and communities.  
 
The family council will continue to meet monthly to discuss events and 
other important happenings at the school in an effort to include more 
parent voice in school based decisions. 
 
KIPP LA has hired staff to focus and commit to school family 
engagement goals to increase engagement with parents as well as the 
community. This includes advocacy efforts. 
 
Staff will receive ongoing training on proper communication with 
families. We will also continue with our Family Engagement Lead 
position. 
 
Additionally, the parents of English Learners will receive specialized 
training in how to support the development of their child's language 
proficiency at home at parent workshop nights. Schools will also have 
consistent meetings to keep parents abreast of the students' progress.  
 
2b/c: Suspension rate (unduplicated pupils) Expulsion rate 
(unduplicated pupils) 
 
We will continue to implement proactive behavioral intervention 
strategies. All staff will undergo PD throughout the year that will be 
dedicated to build relationships with students and families, address the 
root of student behaviors, and create individual student behavior plans 
that will support the students in the classroom.  
 
Use a tiered behavior system to ensure school safety. Our behavior 
communication system is created yearly and laminated to ensure its 
longevity. We also supply clothespins for our teachers, as well asa 

4314 Special Event 4000-4999: 
Books And Supplies 
Supplemental & Concentration 
8,000  

4314 - Special Event 4000-4999: 
Books And Supplies 
Supplemental & Concentration 
5258.07 

5831, 5839, 5840, 5841 Field 
Trips, Student Incentives, Student 
Transportation - Non-Field Trips, 
End of Year Field Trips 4000-
4999: Books And Supplies Base 
15,000  

5831- Field Trips 
5839- Student Incentives 
5840-Transportation 
5841-End of the Year Field Trips 
 5800: Professional/Consulting 
Services And Operating 
Expenditures Supplemental & 
Concentration 16018.27 

5504, 5450 -General Liability 
Insurance, Fire/Security 
 
 5000-5999: Services And Other 
Operating Expenditures Base 
80,000  

5450 -Liability Insurance 
5504  -Fire/Security 
 5000-5999: Services And Other 
Operating Expenditures Base 
93883.95 

5803 -KIPP LA Fees - ACE 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental & Concentration 
123027  

5803 -KIPP LA Fees - ACE 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental & Concentration 
25583.88 

Other Supplies, Materials and 
Operationg Services     
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

budget to reinforce incentives within the school. With further concrete 
implementation of our interventions and positive reinforcements, school 
culture will continue to solidify. 
 
Add personnel to support the increase of students. We 
have added a full time general education counselor to meet all students 
social and emotional needs.  
 

� ------------------------------------------------------------------------------------
---- 

 
2d: “I feel safe at school” as a 4 or better as measured by internal 
surveys 
 
Since safety is our #1 priority, we have invested in walkie talkies to 
better communicate in case of an emergency. We continue to maintain 
the maintenance of our front door security systems.  
 
To ensure students safety throughout the day, KIPP LA has hired lunch 
duty Operation Aides to aid in the proper supervision of students at 
lunch and recess. 
 
KIPP LA has contracted an outside Emergency Preparedness specialist 
to train and support KIPP LA schools with Emergency planning, training 
as well as completing drills. KIPP LA has also ensured that all schools 
have emergency kits that include food, water, safety kits, paperwork, 
procedures for checking students in and out and several other items. 
We also contract with a website software provider to ensure all KIPP LA 
staff has up to date training on SafeSchools which include training on a 
variety of school safety measures. 
 
We also insure our facilities for fire and contact with professional 
security services as needed.  
 
2e School attendance  
 
Both parents and students will be held accountable for attendance 
goals. Our office staff will pull daily attendance reports and report 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

attendance to the administration team. In addition, the operations team 
will make daily phone calls to families who are absent. On rainy days 
we use our School Messenger system to call our parents to encourage 
them plan ahead and attend school.  
 
Parents will join in to celebrate students who have perfect attendance. 
Students also receive incentives if their classes have the highest 
attendance for the month. We will also continue our 6 week attendance 
challenges to encourage increased attendance. 
 
We currently hold attendance meetings with families that are chronically 
absent. We are working to create a more robust system of intervention 
and incentives to address our chronically absent students and ensure 
we are tracking and intervening where problems occur immediately in 
the school year so as not to wait until the problem is much bigger and 
becomes more difficult to manage.  
 
Calm Classroom/Trauma Informed Schools: In our effort to reduce the 
inequities between student group performances and increase 
achievement for all students, we are implementing Calm Classroom and 
becoming Trauma Informed Schools. This is an approach to teaching 
and school culture that understands that our students bring with them 
their past experiences and aids in the healing process for those that 
have. One component of this approach is to provide a Social-Emotional 
Learning intervention course called Calm Classroom. Calm Classroom 
is a mindfulness-based school-wide social and emotional learning 
program which is composed of three-minute scripted mindful breathing, 
stretching, focusing and relaxation techniques presented to students by 
the entire school staff throughout the school day. Calm Classroom is a 
sustainable program based on the simplicity of implementation, quality 
training, long-term support, and ongoing evidence of positive outcomes. 
Calm Classroom has a proven track record of empowering students to 
overcome difficulty learning in school, anxiety, stress, trauma, 
aggression towards others, while increasing their self-esteem and 
academic performance. We are in the beginning phases of transitioning 
to Trauma Informed Schools and we believe this will have a positive 
impact on our students.  
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

For Actions/Services not included as contributing to meeting the 
Increased or Improved Services Requirement: 
 
Students to be Served 
X All        
 
Location(s) 
 

 
 

     All Other Supplies, Materials and 
Operating Expenses    

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
We implemented all planned actions and services.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Refer to the "Goal Analysis" section of Goal #1         
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Goal 3 
Create spaces and opportunities for student achievement          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Rate of core teachers who are compliant for the subject        
19-20 
All students:  100% 
Low-income:  100% 
Eng. Lners:  100% 
Afr. – Amer.:  100% 
Latino: 100% 
Stud w/Disab.:  100% 
Foster Youth: 100% 
        
Baseline 
2016-17: 100%        

Teacher Compliance - 
All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 
Low Income: 100% 
Foster: 100% 
 

Metric/Indicator 
Rate of students will have access to educational supplies and 
materials that are common core aligned        
19-20 
All students:  100% 
Low-income:  100% 
Eng. Lners:  100% 
Afr. – Amer.:  100% 

Student Access to CCSS-aligned Materials - 
All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 
Low Income: 100% 
Foster: 100% 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Expected Actual 

Latino: 100% 
Stud w/Disab.:  100% 
Foster Youth: 100% 
        
Baseline 
2016-17: 100%        

 

Metric/Indicator 
Rate of teachers who attend training on common core and ELD 
strategies to support EL students        
19-20 
All students:  100% 
Low-income:  100% 
Eng. Lners:  100% 
Afr. – Amer.:  100% 
Latino: 100% 
Stud w/Disab.:  100% 
Foster Youth: 100% 
        
Baseline 
2016-17: 100%        

Teacher Training on CCSS and ELD - 
All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 
Low Income: 100% 
Foster: 100% 
 

Metric/Indicator 
Rate of students who have access to electives such as: 
Performing Arts, Engineering and Coding, Science, and PE        
19-20 
All students:  100% 
Low-income:  100% 
Eng. Lners:  100% 
Afr. – Amer.:  100% 
Latino: 100% 
Stud w/Disab.:  100% 
Foster Youth: 100% 
        
Baseline 

Student Access to Electives - 
All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 
Low Income: 100% 
Foster: 100% 
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Expected Actual 

2016-17: 100%        

Metric/Indicator 
Ensure that our facility is at "good repair" or better as measured 
by SARC        
19-20 
Good Repair        
Baseline 
2016-17: Good Repair        

Facility in Good Repair  - 
All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 
Low Income: 100% 
Foster: 100% 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

3a: Number of teachers who are compliant 
 
Recruitment 
We focus on hiring experienced, credentialed teachers and ensure 
proper placement. 
 
Annual Teacher recruitment and comprehensive interview process. To 
do this, we ensure that teachers complete an application that can be 
viewed via our online applicant tracking system. A phone screen and 
resume review is completed by our regional talent acquisition team. 
After these phases in the interview process if we deem the teacher as a 
strong and qualified candidate we pay for their travel arrangements (if 
necessary) to come to Los Angeles for a day interview. At times, this 
means, that we have candidates and new hires that come to our school 
from out of state. Additionally, KIPP LA has hired specialists to help 
support teachers in gaining, transferring and renewing credentials 
throughout their tenure with KIPP LA. We have partnered with LA 
County of Riverside in order to supplement our own efforts in ensuring 
teachers are taking the proper exams as well as tracking and helping 
with fees. 
 
Hiring of credentialed teachers and ensuring proper placement. 

1105 - Elective Teacher 1000-
1999: Certificated Personnel 
Salaries Supplemental & 
Concentration 354,712  

1105 -Elective Teacher 1000-
1999: Certificated Personnel 
Salaries Supplemental & 
Concentration 288880.77 

4101 -Curriculum Materials and 
Supplies 
4201 -Class sets/library books 
 4000-4999: Books And Supplies 
Base 20,000  

4101 Curriculum Materials and 
Supplies 
4201 Class sets/library books 
 4000-4999: Books And Supplies 
Supplemental & Concentration 
46034.19 

4319, 4320, 4321 Electives 
(Music, PE, Art etc.) 4000-4999: 
Books And Supplies Base 20,000  

4319, 4320, 4321-Music, Art, 
Athletics 
 
 
 4000-4999: Books And Supplies 
Supplemental & Concentration 0 

5503, 5601, 5602 -Rent, R&M, 
Janitorial Services-S/C 
 
 5000-5999: Services And Other 
Operating Expenditures 

5503, 5601, 5602 -Rent, R&M, 
Janitorial Services-SC 5000-5999: 
Services And Other Operating 
Expenditures Supplemental & 
Concentration 303319.15 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Supporting teachers with transfer of credentials from out of state.  
 
Teacher Retention and Support 
Once our teachers are hired we work with them to maintain and obtain 
proper documentation. This can look like support them with applying for 
reciprocity of out of state credentials, or help clearing preliminary CA 
credentials. We know that teacher retention is an important factor in 
student achievement.  
 
In order to retain high quality and credentialed teachers, KIPP LA will 
implement a salary scale in the 18-19 school year so salary trajectory is 
transparent and teachers are able to plan more easily for their futures 
within KIPP LA. 
 
3b: Curriculum Materials and Supplies 
 
Students in third and fourth grade all have access to their own 
Chromebooks. In Kindergarten through second grade, students have at 
least 10-15 computers to help with blended learning. 
 
In terms of software, our software is Common Core aligned. We have: 

� Lexia and ST Math for all grades 
� Accelerated Reader for grades third and fourth 

 
We have adopted curriculum in all core subjects. We will be using 
Bridges for Math, Reading Workshop and Writing Workshop for reading 
and writing, Amplify for Science, and Fundations for Phonics. 
 
3c: Amount of training teachers receive on the Common Core State 
Standards. 
 
Teachers will participate in PD throughout the year as a region and at 
the school level to support with understanding and mastery of teaching 
the Common Core standards. Topics will include strategies for EL 
students in gaining content knowledge and English language 
proficiency, unpacking standards, creating comprehensive scope and 
sequences, internalizing lessons, etc. Teachers also have the option of 
attending 
3rd party professional development, such as Teachers 

Supplemental & Concentration 
70,000  
5601 Rent -Not S/C 5000-5999: 
Services And Other Operating 
Expenditures Supplemental & 
Concentration 40,000  

5601 Rent -Non SC 5000-5999: 
Services And Other Operating 
Expenditures Base 684761.46 

5824, 5825, 5204 -KSLP, Start 
Strong, Other PD 5000-5999: 
Services And Other Operating 
Expenditures Base 18,000  

 
1000-3999: Salaries and Benefits 
 1000-3999: Salaries and Benefits 
LCFF Base & Other 2791422.71 

4322- After School Materials & 
Supplies 
 
 5800: Professional/Consulting 
Services And Operating 
Expenditures Supplemental & 
Concentration 70,500  

5824 KSLP 
5825 Other Professional 
Development 
5204  Start Stron 
 5800: Professional/Consulting 
Services And Operating 
Expenditures Supplemental & 
Concentration 64672.53 

5822, 5827 - Staff Recruitment,   
Credentialing 
 
 5000-5999: Services And Other 
Operating Expenditures 
Supplemental & Concentration 
4,000  

4322 After School Materials & 
Supplies 
 
 4000-4999: Books And Supplies 
Other 10930.88 

5803- KIPP SoCal  Fees -RE, 
Talent & Ops 5000-5999: Services 
And Other Operating 
Expenditures Supplemental & 
Concentration 207,473  

5822 , 5827 Staff Recruitment,   
Credentialing 
 
 5000-5999: Services And Other 
Operating Expenditures 
Supplemental & Concentration 
32975.96 

1000-3999: Salaries and Benefits 
1000-3999: Salaries and Benefits 
LCFF Base & Other 3,143,397  

KIPP SoCal Fees -RE, Talent & 
Ops 
 
 5800: Professional/Consulting 



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 20 of 44 
KIPP Vida Preparatory Academy

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

College or courses at UCLA. 
 
3d: All students will have access to electives such as: Art, Spanish and, 
PE.  
 
Programmatic planning and scheduling: School will create schedules 
that will allow enough time for all students to engage in listed courses. 
 
School will create budget that supports the hiring of needed teachers to 
offer courses to all students. 
 
In addition, each enrichment will have their own budget to ensure 
students are receiving rich, hands-on units, in addition to field trips that 
connect to their learning.  
 
Lastly, enrichment teachers will be encouraged to attend external 
professional development to continue evolving the instructional 
program. 
 
3e: Ensure that our facility is at "good repair" or better as measured by 
SARC  
 
We ensure that all metrics of the SARC pertaining to facility quality are 
met by monitoring our facility internally through regional oversight visits. 
These visits rely on using operational and custodial staff.  
 
KIPP LA also contracts several different companies to ensure all school 
space is safe, in good repair and aesthetically appealing. This includes 
landscaping, janitorial companies, regular pest control as well as day to 
day maintenance. 
 
Within KIPP LA there are regional cohorts for departments such as 
Business Operations that also attend regular professional development 
trainings that require separate supplies, materials, and meeting areas 
that focus on running operations at the different school sites. 
 
 

Services And Operating 
Expenditures Supplemental & 
Concentration 146076.92 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

For Actions/Services not included as contributing to meeting the 
Increased or Improved Services Requirement: 
 
Students to be Served 
X All        
 
Location(s) 
 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
We implemented all planned actions and services.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Refer to the "Goal Analysis" section of Goal #1         
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Health Supplies: 
COVID-19 symptom screening of students, team members, Touch-
free hand sanitizer stations,Touch-free 
paper towel dispensers, sanitizers, wipes, face masks, face shields 
 

$6,807 9500.94 X Yes     

Student/Classroom Furniture/Furnishings/Equipment: 
Protective barriers between sinks in restrooms, portable handwashing 
stations, Plexiglass partition, Ultraviolet 
germicidal irradiation (UVGI), Upgrade to MERV13 air filters 
 

$136,315 119783.39 X Yes     

Janitorial Services and Supplies: 
Deep cleaning and disinfecting in each classroom after meal servings 
and projections for cleaning for hybrid 
model 
 

$34,839 17369.23 X Yes     

Exec, Ops and others-COVID: 
Operations and Executive Team Planning. Task Force Operations for 
COVID 19 response planning and 
execution 
 

$147,304 134805.02 X Yes     

PD-Operations Emergency Prep: 
Professional Development for Operations Team focused on pandemic 
planning 
 

$14,050 14060 X Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#LCPAnnualUpdate
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A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
Some of the budgeted expenditures were not realized due to a longer than planned period in remote learning vs in-person learning.         
 
Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
KIPP SoCal Public Schools has adapted rapidly to the evolving COVID-19 pandemic. KIPP Vida Preparatory Academy has 
successfully purchased necessary health supplies and made facility upgrades to ensure occupant safety upon the return to in-person 
instruction. These upgrades include touch-free hand sanitizers, touch-free paper towel dispensers, protective barriers between sinks in 
restrooms, portable handwashing stations, and MERV-13 air filters. We have also successfully planned our hybrid learning model, 
providing professional development for our operations and executive teams on pandemic planning and COVID-19 response and 
execution. 
 
For most of the 2020-21 school year, Los Angeles County and San Diego County have remained in the purple tier. Under California 
law, schools were ineligible for in-person instruction while in the purple tier. Los Angeles County and San Diego County transitioned to 
the red tier in mid-March 2021, allowing schools to reopen after five days of being in the red tier. After this transition, our schools 
surveyed families to determine cohort assignments. At the school site, staff practiced the procedures on how to keep students 
physically safe, such as classroom management and forming lines, prior to reopening. We will offer in-person instruction starting April 
20th. 
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Distance Learning Program 
 
Actions Related to the Distance Learning Program 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Software and Subscriptions - instructional and non-instructional such 
as iReady, Lexia, ActivelyLearn, 
Docusign, Zoom, ParentSquare etc. 
Contributing rationale: principally directed toward and effective in 
meeting needs of unduplicated pupils - 
unduplicated pupils more likely to need tech 
 

$ 53,000.00 11440.62  

Student and Staff Technology such as chromebooks, cameras and 
other necessary devices 
Contributing rationale: principally directed toward and effective in 
meeting needs of unduplicated pupils - 
unduplicated pupils more likely to need tech 
 

$ 10,000.00 322702.28  

Internet Connection, Cell Phone, Hot Spots 
Contributing rationale: principally directed toward and effective in 
meeting needs of unduplicated pupils - 
unduplicated pupils more likely to need tech 
 

$ 11,500.00 166033.91  

Preparation for Virtual Learning and operations and delivery of 
Internal PD for teachers - Academics and Data 
Team 
Contributing rationale: principally directed toward and effective in 
meeting needs of unduplicated pupils per 
KIPP SoCal unique PD model designed to meet the needs of our 
Unduplicated Student Population 
 

$ 36,826.10 45704.4  

Preparation/delivery of External PD for teachers, operations staff and 
parent - Data Team, Teaching & 
Learning Team 

$ 5,000.00 40441.5  
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Contributing rationale: principally directed toward and effective in 
meeting needs of unduplicated pupils per 
KIPP SoCal unique PD model designed to meet the needs of our 
Unduplicated Student Population 
 
Furniture and Operation Staff Support: 
Social distancing implementation, facilities prep for hybrid teaching 
model, communication with parents, 
supplies distribution for remote learning. 
Contributing rationale: principally directed toward and effective in 
meeting needs of unduplicated pupils - unduplicated pupils need 
rigorous investment in risk prevention as the population is at higher 
risk based on 
Department of Health Data 
 

$ 55,021.10 17778.84  

Teachers time and effort: Pre-recording of other asynchronous 
lessons 
Contributing rationale: Allows flexibility for students - reducing barriers 
around scheduling, tech - giving 
students more opportunities to be present and participate 
 

$ 64,766.45 82000  

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
Services increased as we shifted some of the costs of in-person learning to distance learning due to delayed opening.         
 
Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
Continuity of Instruction: Our Academics team has succeeded in selecting curriculum and instructional software that provides quality 
instruction in a distance-learning format. As mentioned in our Learning Continuity and Attendance Plan, the programs can be adapted 
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to in-person learning or a hybrid learning model once implemented. We have modified our instructional schedule during the 2020-21 
school year to address our students' needs. For example, we prioritized English Language Arts and math for synchronous instruction 
and delivered the remaining instructional blocks asynchronously. These core classes are best learned with live instruction and 
feedback. We continue to listen to our students and stakeholders and work with them in providing high-quality distance learning 
instruction. 
 
Access to Devices and Connectivity: KIPP Vida Preparatory Academy is tremendously proud of our Information Technology team's 
ability to provide Chromebooks and WiFi hotspots to all students in a 1:1 ratio before the start of the 2020-2021 school year. We have 
provided a total of 356 devices to ensure all have access to devices and connectivity.  This success did not come without overcoming 
challenges brought on by the pandemic. The pandemic heightened demand for both portable hotspots and Chromebooks. This 
prevented our Information Technology Team from procuring portable MIFI hotspots for the start of the 2020-21 school year; instead, 
our team purchased iPhone hotspots. iPhone hotspots are more expensive than MIFI hotspots, but this purchase was necessary to 
ensure all of our students had access to connectivity. In addition, our team purchased more Chromebooks for schools in August of 
2020, and due to the high demand, the order was not delivered until early February of 2021. 
 
Since KIPP SoCal Public School's approximately 9,000 students are now using technology regularly, our region's Information 
Technology team faced the challenge of providing all families and students with tech support. In January, our Information Technology 
Team successfully launched a bilingual technical call center from 8 am-5 pm Monday through Friday, solving problems related to 
Chromebooks, Hotspots, Zoom, and more. To promptly address all technology issues, the Technology Team has also provided 
families with resources in English and Spanish for troubleshooting. Our repair volume has increased by nearly 300% since we 
transitioned to distance learning, and our IT Team is rapidly resolving any technology concerns. Across KIPP SoCal Public Schools, 
we have distributed 8,000 Chromebooks and 3,000 hotspots, and we continually work to ensure families maintain access to this 
technology. 
 
Pupil Participation and Progress: We continue to provide ample opportunities for students to be marked present during the 
instructional day. The COVID-19 pandemic and nature of distance learning have reshaped work, child care, and home structures. 
These new structures sometimes prevent students from attending portions of the instructional day. To provide the most equitable 
accountability, we offer multiple opportunities for students to participate. 
 
Currently, there is no guidance from the Department of Education on grading during Distance Learning. Our schools at a regional level 
are working collaboratively to ensure grading during Distance Learning is equitable, demonstrates student mastery of State standards, 
and reflects student engagement. Parents/Guardians receive at least 2 Distance Learning Progress Reports during each quarter. The 
Progress Report will contain the following information: 
Measures of student engagement in both Live and Independent learning activities 
Measures of academic progress in classes and content areas 
 
These measurements allow our staff to ensure pupil engagement and to track and mitigate learning loss. 
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Distance Learning Professional Development: Our school successfully implemented Distance Learning Professional Development, 
including training such as "Technology Time" and "Data Systems Training." There were several reasons for this success: 
Our staff was now more familiar with distance learning from the 2019-2020 school year and knew which areas needed more focus on 
building knowledge. 
Our team had more time to build technical expertise by utilizing the summer for professional development. 
All families now had access to these technology resources from the beginning of the school year, enabling effective professional 
development implementation. 
 
Staff Roles and Responsibilities: KIPP Vida Preparatory Academy has maintained the changes in roles and responsibilities outlined in 
the Learning Continuity and Attendance Plan. We made these changes due to implementing distance-learning. As stated by the 
California Department of Education, the changes in these roles are not substantial enough to warrant description. 
 
Support for Pupils with Unique Needs: We experienced both successes and challenges in supporting pupils with unique needs. We 
continued holding English Learner professional development but have struggled to provide regular ELD instruction and check-ins 
during virtual learning due to our staff's limited capacity. We leverage the EL recommendations, guidance, and support given in our 
curricula to provide our English Language Learners with accommodations during lesson execution. Our Resource Specialist Program 
teachers provided IEP meetings, accommodating schedules, and live supports since they are managed at the school level. Our 
Homeless and Foster Youth Liasion had regular meetings with our school counselor, and the HFY Liasion supported families with 
technology access. Our counselor also offered numerous trainings for our families on supporting students both at school and at home. 
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Teachers time and effort: Individual student check-ins (150-225 
mins/week/teacher); Teacher office hours: 
every two weeks 10 to 15 minutes, Intervention 
Contributing rationale: principally directed toward and effective in 
meeting needs of unduplicated pupils - 
unduplicated pupils at increased risk of learning loss. 
Increased/improved student-teacher communication from 
spring 2019-20 distance learning program, Increased/improved 
student-teacher communication from spring 
2019-20 distance learning program. 
 

$219,532.90 $163,333.60 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
We implemented all planned actions and services. Some of the budgeted expenditures weren't realized due to a longer than planned 
period in remote learning vs in-person learning.         
 
Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
Mitigating pupil learning loss has been both a success and a challenge. As a region, we have built a solid foundation for addressing 
academic needs through an anti-racist framework and strengthened relationships with students through regular check-ins and class 
time. The daily use of technology has allowed teachers to deliver content in ways that reach more and more learners. By creating a 
clear vision for our distance learning program and leveraging these technology assets, we converted our assessment systems to a 
virtual setting. The challenge we faced, however, was achieving consistently high completion rates for assessments. Also, the 
shortened school day model made it difficult to provide extended time for completing assessments. This limited data made it 
challenging to make informed academic decisions. Therefore, in addition to the assessment data available, we utilized attendance and 
engagement data to analyze students' academic needs. This process enabled our team to tailor instruction and provide students with 
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more differentiated support as needed. We continue to develop strategies to engage students and increase assessment completion 
rates.         
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
The distance learning environment has provided fewer opportunities to observe students and use social cues and indicators (for 
example, withdrawing behaviors during lunch or recess, facial expressions) to determine if they need additional mental health support. 
Though students participate in synchronous instruction, many students prefer to have their cameras off during class. In response, our 
teachers provide regular 1:1 check-ins with students to assess a student's needs in the virtual setting. 
 
Our Mental Health team has successfully adapted many of our in-person trauma-informed resilience-focused practices to the virtual 
realm. For instance, we've created online spaces, such as our Calm Corner initiative, for students to access mindfulness videos, 
drawing and other relaxing activities, and positive visualizations. Our social workers continue to provide school-wide prevention 
initiatives virtually to address issues such as suicide prevention, cyberbullying, and homelessness. Additionally, we have begun a 
monthly virtual parent/caregiver series called Wellness Wednesday, in which the Director of Mental Health provides information on 
various topics or brings in a guest speaker. This series continues to be an essential resource for helping families navigate mental 
health topics, including managing back to virtual school blues, internet safety and cyberbullying prevention, and self-care for 
caregivers. 
 
Demand for mental health services is skyrocketing as a result of the pandemic. We have increased the number of community 
partnerships to meet our students' and families' mental health and basic needs. For instance, we have partnered with agencies with 
expertise in grief and loss, programs that provide families experiencing homelessness with hygiene kits and other items, and food 
delivery companies for families unable to get transportation for our meal pickups at our schools. It has been a challenge reaching our 
chronically absent students during distance learning since in-person instruction enabled more options to meet the needs of students 
who were absent. For example, we usually provide home visits for students but have not been able to due to COVID-19 restrictions 
(though we have conducted virtual home visits). Our team continues to explore strategies to reach all of our students and ensure they 
can access the impactful services and resources we have implemented. 
 
         
 
Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
With distance learning, student attendance and engagement have been both a success and a challenge. As of February 2021, we 
have maintained a strong average daily attendance rate of 92%. The COVID-19 pandemic has changed families' work schedules and 
child care structures. These changes, along with the traumatic nature of the pandemic, mean some students have additional barriers 
preventing them from attending class. We provide targeted interventions for students in need of tier 2 and tier 3 supports. However, 
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there is still opportunity for growth in supporting students in tier 3. Our team has created a task force that meets weekly to strategize 
how to improve attendance further.         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
KIPP Vida Preparatory Academy has successfully and consistently provided nutritionally adequate meals to all students during the 
2020-2021 school year through the Seamless Summer Program. As of February 2021, we have served nearly 500,000 meals across 
our KIPP SoCal Public Schools sites, providing meals to both KIPP SoCal students and any person under 18. Families may visit any 
of our school sites to receive his or her meal. 
 
This tremendous success results from our Regional Operations Team's ability to adapt quickly to evolving federal and state 
requirements and family feedback. For example, operations began for the 2020-21 school year under the National School Lunch 
Program (NSLP). One month into the school year, the US Department of Agriculture extended the waiver allowing schools to operate 
under the Seamless Summer Option (SSO). These two programs have very different requirements, so our team had to make many 
changes in a short amount of time to transition from the NSLP back to the SSO. In addition to the changes made as a response to 
federal and state requirements, we also adapted our meal distribution system to accommodate our families' needs. Initially, our meal 
distribution occurred from 11 am - 1 pm across all school sites; however, with changing work and home schedules caused by the 
pandemic, families could not go to the school site to pick up the meals. In response, our Regional Operations Team modified the 
schedule at half our school sites. We offered an afternoon window from 3:30 pm - 5:30 pm to provide families with more opportunities 
to access these meals. Despite additional windows for meal pick-up, we were challenged with reduced family engagement in our 
nutrition program. We believe that this results from families having more expansive access to meals from other school sites and 
community organizations and the limited types of food served at KIPP SoCal due to our grab-and-go model. We continue to listen to 
our stakeholders and update our program to ensure equal access and opportunity for all families. 
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

School Nutrition Meal distribution during DL and hybrid learning $335,993 348328 X Yes     

Mental Health and 
Social and Emotional 
Well-Being 

Counselor: Mental Health Counseling Services, 
Social-Emotional 
Lessons, etc 
 

$193,884 190961.99 X Yes     

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
All planned actions as described in the Learning Continuity and Attendance Plan were implemented.         
 
Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
We continue to maintain a concise yet thorough list of goals for our 2021-2024 LCAP. From the start of the school year through April 
2021, we have adapted many of our programs to the distance learning medium. In doing so, we have expanded the capacity of these 
programs, making them more comprehensive. We have tailored our actions and services of the 2021 LCAP to include these expanded 
elements. For example, we now have a diversity of meeting formats to engage stakeholders, and we have built our mental health 
program to address students' social and emotional well-being both in person and virtually, among others. Our school has seen the 
efficacy of these programs and adaptations, and we plan to incorporate components of them during our hybrid model and in-person 
instruction phases. Though we will not return to in-person instruction until April 2021, our 2021-2024 LCAP does include elements 
from our in-person instruction planning process. For example, in ensuring our facilities are physically safe for students, we have now 
incorporated preventive measures related to COVID-19. We continue to optimize our school's programs and develop our LCAP so that 
it may continue to be utilized regardless of whether we operate in a distance learning, in-person, or hybrid format.         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
As we transition to in-person instruction in April 2021, we can better gauge the amount of pupil learning loss resulting from the COVID-
19 pandemic. With a multi-faceted approach, we will use our data analytics to assess our students’ academic standing and continuous 
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stakeholder engagement to determine areas that students need further support. We have reflected these considerations in our LCAP 
Goal #1 desired outcomes. To achieve these academic goals, we will add additional personnel, such as instructional aides, to support 
staff during in-person instruction and provide more students with individualized attention. Our school has also developed tech hubs, in 
which students who are having difficulty attending class during distance learning can go to a safe and supervised area on the school 
campus to attend class virtually. This format allows students, such as students with unique needs, to receive immediate technical 
support yet still participate in a virtual format. Additionally, we understand that the pandemic has exacerbated trauma, and students’ 
health and mental health needs must be addressed to continue accelerating their academic progress. Because of this, our school staff 
will receive additional training on social-emotional learning and mental health. Families will receive greater training on how to address 
and support their students’ mental health needs. We have also expanded our existing counseling services to increase our capacity. 
These strategies will enable our team to deliver effective in-person instruction and mitigate pupil learning loss. We continue to monitor 
these strategies through data analysis and communicate with stakeholders to provide the most impactful instructional methods to our 
students to accelerate their learning.         
 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
There were no substantive differences between planned and actual actions and services contributing to increased or improved 
services. Minor adjustments were made as distance learning continued into the spring semester of the 2020-21 school year. We made 
modifications to our facility in anticipation of a return to in-person learning, and these updates are principally directed toward and 
effective in meeting the needs of unduplicated pupils, who have been disproportionately impacted by this pandemic.         
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
We continue to build upon our learnings from each previous year. The 2019-2020 student outcomes influenced our approach during 
the 2020-21 school year, and the 2020-21 outcomes influenced our development of the 2021-2024 LCAP. As mentioned, we continue 
to maintain a concise yet thorough list of goals for our 2021-2024 LCAP. From the start of the school year through April 2021, we have 
adapted many of our programs to the distance learning medium. In doing so, we have expanded the capacity of these programs, 
making them more comprehensive. We have tailored our actions and services of the 2021 LCAP to include these expanded elements. 
For example, we now have a diversity of meeting formats to engage stakeholders, and we have built our mental health program to 
address students' social and emotional well-being both in person and virtually, among others. Our school has seen the efficacy of 
these programs and adaptations, and we plan to incorporate components of them during our hybrid model and in-person instruction 
phases. Though we will not return to in-person instruction until April 2021, our 2021-2024 LCAP does include elements from our in-
person instruction planning process. For example, in ensuring our facilities are physically safe for students, we have now incorporated 
preventive measures related to COVID-19. We continue to optimize our school's programs and develop our LCAP so that it may 
continue to be utilized regardless of whether we operate in a distance learning, in-person, or hybrid format.         
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 
Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 
Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  
Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

� If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 

mailto:lcff@cde.ca.gov
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� Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 
Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  
� In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

� Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

� Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 
� In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

� Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

� Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  
o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  
o Distance Learning Professional Development,  
o Staff Roles and Responsibilities, and  
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 
� In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

� Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

� Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
� Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
� Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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� Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 
� In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

� Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

� Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

� Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

� Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

� Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Funding Sources 5,049,081.00 5,501,454.81 
Base 190,000.00 791,905.31 
LCFF Base & Other 3,143,397.00 2,545,633.00 
Other 0.00 10,930.88 
Supplemental & Concentration 1,692,051.00 1,878,909.62 
Title I, II, III 0.00 274,076.00 
Title III 23,633.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 5,049,081.00 5,501,454.81 
1000-1999: Certificated Personnel Salaries 1,112,814.00 1,401,584.89 
1000-3999: Salaries and Benefits 3,143,397.00 2,545,633.00 
2000-2999: Classified Personnel Salaries 33,870.00 47,638.16 
4000-4999: Books And Supplies 146,000.00 139,306.64 
5000-5999: Services And Other Operating Expenditures 419,473.00 1,114,940.52 
5800: Professional/Consulting Services And Operating Expenditures 193,527.00 252,351.60 
 0.00 274,076.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types All Funding Sources 5,049,081.00 5,501,454.81 
1000-1999: Certificated Personnel Salaries Supplemental & Concentration 1,089,181.00 1,127,508.89 
1000-1999: Certificated Personnel Salaries Title I, II, III 0.00 274,076.00 
1000-1999: Certificated Personnel Salaries Title III 23,633.00 0.00 
1000-3999: Salaries and Benefits LCFF Base & Other 3,143,397.00 2,545,633.00 
2000-2999: Classified Personnel Salaries Supplemental & Concentration 33,870.00 47,638.16 
4000-4999: Books And Supplies Base 92,000.00 13,259.90 
4000-4999: Books And Supplies Other 0.00 10,930.88 
4000-4999: Books And Supplies Supplemental & Concentration 54,000.00 115,115.86 
5000-5999: Services And Other Operating 
Expenditures 

Base 98,000.00 778,645.41 

5000-5999: Services And Other Operating 
Expenditures 

Supplemental & Concentration 321,473.00 336,295.11 

5800: Professional/Consulting Services And 
Operating Expenditures 

Supplemental & Concentration 193,527.00 252,351.60 

  193,527.00 252,351.60 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
Goal 1 839,102.00 1,188,714.42 
Goal 2 261,897.00 189,455.53 
Goal 3 3,948,082.00 4,123,284.86 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $339,315.00 $295,518.58 

Distance Learning Program $236,113.65 $686,101.55 

Pupil Learning Loss $219,532.90 $163,333.60 

Additional Actions and Plan Requirements $529,877.00 $539,289.99 

All Expenditures in Learning Continuity and Attendance Plan $1,324,838.55 $1,684,243.72 
 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings   

Distance Learning Program $236,113.65 $686,101.55 

Pupil Learning Loss   

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan   
 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $339,315.00 $295,518.58 

Distance Learning Program   

Pupil Learning Loss $219,532.90 $163,333.60 

Additional Actions and Plan Requirements $529,877.00 $539,289.99 

All Expenditures in Learning Continuity and Attendance Plan $1,088,724.90 $998,142.17 



 
 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
KIPP Vida Preparatory Academy            Amanda Tran           

School Leader 
atran@kippsocal.org           
(323) 605-1625 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

KIPP Vida Preparatory Academy is a tuition-free, college preparatory public charter school located in South Los Angeles. Vida is part of the 
national KIPP (Knowledge Is Power Program) network. Vida currently enrolls 593 students in grades K through 4. In 2020-21, our students 
include: 

• 93.4% low-income students 
• 26.6% English Learners 
• 67% Hispanic students 
• 30% Black or African-American students 
• 10.8% students with disabilities 
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Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Due to the COVID-19 pandemic, state law has suspended the reporting of state and local indicators on the 2020 Dashboard. Our reflections 
are based on the 2019 Dashboard and internal data from the 2019-2020 and 2020-2021 school years. We at KIPP Vida Preparatory 
Academy are incredibly proud of our students' success and progress in math, our students' reduced chronic absenteeism, and our school's 
0.2% suspension rate in the 2018-19 school year. These outcomes are reflected on our 2019 California School Dashboard. As of the spring 
2019 Smarter Balanced Assessment (SBAC), Vida students increased, on average, 3.5 points in math. We have also shown growth in math 
and ELA from 2019-20 to 2020-21. According to our NWEA MAP internal assessment, 7% more students are at or above grade level in math 
and 11% more students are at or above grade level in reading compared to the previous year. Chronic absenteeism declined for English 
Learners, Hispanic students, and socioeconomically disadvantaged students for a decline of 2.3% schoolwide. In addition, the suspension 
rate declined for all student groups by 1.4% (students with disabilities, African American students, English Learners, Hispanic students, and 
socioeconomically disadvantaged students) for a suspension rate of 0.2% schoolwide.         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Based on the 2019 Dashboard, there are a few clear growth areas for Vida. First, because we understand attendance lays the foundation for 
student success, we must reduce chronic absenteeism. As shown on the 2019 Dashboard, our chronIc absenteeism was 22.3% for all 
student groups. However, compared to the 2018 Dashboard, chronic absenteeism has improved, reducing on average by 2.3% across all 
student groups. In 2019-20, Vida followed the regional attendance protocol put forth by KIPP SoCal to ensure that students maintain good 
attendance. Our key preventative strategies include providing monthly attendance incentives, using text messages to collect reasons for 
students' absences, tracking reasons for student absences in KIPP SoCal's regional database, personalizing phone calls to families, and 
raising family awareness about the importance of attendance for academic success. In addition to these preventative strategies, we 
implemented tiered interventions with students who are chronically absent or approaching chronic absenteeism. As of March 2020, we had 
reduced chronic absenteeism by over 5% from 2019 by implementing these actions. The abrupt change to distance learning stunted our 
progress, though, and we developed new systems and adapted current methods to boost attendance and engagement in the virtual format. 
We continued leveraging our tiered attendance intervention system and made frequent, regular contact with each student and their family to 
ensure their well-being and encourage their participation in distance learning. These strategies have enabled our team to control our school's 
chronic absenteeism as we continue to fine-tune these strategies to reduce this rate further. 
 
As shown on the 2019 California Dashboard, Vida's students with disabilities were two performance colors lower (orange) than schoolwide 
performance (green) in math on the 2018-19 SBAC. In response, we began including a breakdown by student group in our results for all of 
our math and ELA assessments. We were more intentional about looking at the results for students with disabilities. Through this, we were 
able to close the gaps in achievement in different student groups. Our SpEd team also began to use a curriculum, such as Leveled Literacy 
Instruction ("LLI"), to teach strategic intervention guided reading groups. Another area in which we focused on was increasing attendance for 
students with IEPs. Each member of our SpEd team had focus students and worked with these students' families to incentivize and 
encourage them to come to school. We found this had a positive impact because it increased our team's ability to make sure each student's 
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minutes were met when students came to school. In 2020-2021, our team fostered collaboration between our general education and special 
education teams during distance learning. Our Resource Specialist Program teachers continued providing virtual IEP meetings, 
accommodating schedules, and supports during live instruction. We hope to see growth for our students with disabilities on our upcoming 
assessments. 
         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

This 2021-2024 LCAP is a reflection of our mission to see, develop, and inspire the greatest potential in each KIPPster. Our school has three 
LCAP goals: 
1 - All students will achieve: We are committed to success in all academic disciplines and for all student groups, including English Learners, 
students with disabilities, students from low-income families, and students of every race. 
2 - Support students, family, and school engagement: We understand that a safe and supportive school environment is essential to student 
learning. Parents are our most important partners in the school's success. 
3 - Create spaces and opportunities for student achievement: Because we believe compliance is quality, this third goal includes foundational 
services required of every public school, such as access to necessary instructional materials and engaging electives. 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

KIPP Vida was not selected for Comprehensive Support and Improvement.         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

Our stakeholder engagement process is a continuous, year-long dialogue with our families, staff, and stakeholders. We offer a wide variety of 
family engagement events in which families can participate in the school planning process. These events include Coffee with the Principal, 
School Site Council, English Language Advisory Committee, among others. We have designed our School Site Council program to build 
families' knowledge on each of our school's LCAP goals as they relate to our eight state-defined priorities. Families can provide meaningful 
feedback during each of these meetings. 
 
Our team members also participate in the development of the LCAP throughout the school year, including through fall and spring surveys. In 
2020-21, we assembled a COVID-19 Teacher Task Force composed of teachers from across KIPP SoCal Public Schools to provide input on 
all aspects of school programming in distance learning as well as the transition to Hybrid learning in the spring. 
 
We invited all families and stakeholders to attend our virtual LCAP stakeholder engagement meeting on March 22, 2021, to learn about the 
LCAP and LCP in detail. Our stakeholder engagement was organized in 3 parts: Educating, Learning and Engaging, and Revising. 
 
In the first section of the meeting, our team educated attendees on the LCAP, how COVID-19 changed the LCAP, the eight state priorities, 
and what it means for students, parents, teachers, and our promise to support students to and through college. Attendees learned how 
schools are held accountable for state funds through the LCAP and the eight state priorities. This section is necessary for providing the 
foundation for meaningful input. 
 
The second part, learning and engaging, focused on presenting KAI's 2020-21 Learning Continuity and Attendance Plan annual update, 
providing updates on each of our action items. We then transitioned into sharing our proposed LCAP goals for the 21-24 school year. We 
presented each goal, what strategies will be taken to achieve that goal, and what metrics will monitor progress. After sharing our LCAP goals, 
we created a break-out session for attendees to share ideas on how our school can achieve a specific goal. This open-forum-style discussion 
allowed our team to gain meaningful feedback in real-time. After this discussion, our team electronically distributed feedback forms to each of 
our attendees. This interactive feedback form allowed attendees to indicate the level they agreed with our LCAP goals and suggest 
recommendations on achieving the respective goal. 
 
Finally, we utilized these feedback forms, input from stakeholders, data sources, school progress, and our overall educational program to 
revise goals for 2021-24. 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

With the timing of our school's physical reopening occurring during our LCAP stakeholder engagement meeting, many families had questions 
centered on reopening. In addition, to our regular meetings, newsletters, and other parent notifications. We allowed parents to discuss 
reopening in during this meeting. 
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We have surveyed our students throughout the 2020-21 school year and incorporated their input into our LCAP development process for 
2021-24. Our students reported that they knew an adult at school to reach out to if they need any kind of help (84% across all KIPP SoCal 
schools) and have a positive relationship with at least one of their teachers (84% across all KIPP SoCal schools). A majority of students 
responded “sometimes” when asked if they have opportunities to socialize with their peers during the school day (55% across all KIPP SoCal 
schools). We worked to increase the number of daily opportunities for students to interact in response to this feedback. 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

Since our stakeholder feedback themed on reopening, the sections of our LCAP that would apply include Goal #3 "Create spaces and 
opportunities for student achievement," in which we discuss COVID safety plans and procedures, and Goal #1, "All students will achieve" in 
which we discuss our academic programming. We continue to seek feedback from families and provide regular updates on our school's 
LCAP.         
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 All students will achieve. This goal encompasses our efforts to promote schoolwide academic growth, including targeted 

supports for high-need student groups. Through data-driven instruction, blended learning, and differentiated support for 
English Learners and students with disabilities, we will meet our 2023-24 desired outcomes in ELA proficiency, math 
proficiency, science proficiency, EL progress, and reclassification rate. We will increase the percentage of our students 
meeting and surpassing challenging state standards.         

 

An explanation of why the LEA has developed this goal. 
 

We developed this goal in alignment with State Priority 4, Pupil Achievement. The actions and metrics included in this goal will support us in 
monitoring and improving academic outcomes for all students and student groups at our school (English learners, students with disabilities, 
Foster Youth, low-income students, racial minority students). For math, ELA, and science assessments, comparing student group outcomes 
to whole school outcomes is particularly useful in identifying and correcting disparities. Two metrics are specific to our school's English 
learners, EL progress and reclassification rate, because we understand that building English proficiency and reclassifying are crucial to ELs' 
overall academic success. 
 
“Fewer than 30 students” explanation: To protect student privacy, federal and state requirements prevent us from reporting data for any 
student group with fewer than 30 students. Families can always reach out to their student’s teacher or school administrators for information 
on their student’s individual performance. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Rate of students 
meeting or exceeding 
state-established 
proficiency levels for 
English Language 
Arts (CAASPP)        

2018-19 ELA SBAC 
All Students: 38% 
EL: 18% 
SWD: 3% 
Latino: 40% 
Black: 33% 
Low Income: 39% 
Foster Youth: Fewer 
than 30 students 

   All Students: 38% 
EL: 25% 
SWD: 25% 
Latino: 40% 
Black: 33% 
Low Income: 39% 
Foster Youth: 38% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 

Rate of students 
meeting or exceeding 
state-established 
proficiency levels for 
Math (CAASPP)        

2018-19 Math SBAC 
All Students: 51% 
EL: 39% 
SWD: 10% 
Latino: 56% 
Black: 41% 
Low Income: 52% 
Foster Youth: Fewer 
than 30 students 
 

   All Students: 51% 
EL: 39% 
SWD: 25% 
Latino: 56% 
Black: 41% 
Low Income: 52% 
Foster Youth: 51% 
 

Rate of EL students 
making progress 
towards English 
language proficiency 
on ELPAC.        

2018 to 2019 
Summative ELPAC 
44% 
 

   45% 

Reclassification Rate        Oct 2018 to Oct 2019 
18% 
 

   25% 

Rate of students 
meeting individualized 
growth goals in Math 
on verified local 
assessment        

Fall 2018 to Spring 
2019 MAP - Math 
All Students: 69% 
EL: 70% 
SWD: 55% 
Latino: 71% 
Black: 67% 
Low Income: data not 
available 
Foster Youth: Fewer 
than 30 students 
 

   All Students: 69% 
EL: 70% 
SWD: 55% 
Latino: 71% 
Black: 67% 
Low Income: 69% 
Foster Youth: 69% 
 

Rate of students 
meeting individualized 
growth goals in 

Fall 2018 to Spring 
2019 MAP - Reading 
All Students: 59% 

   All Students: 59% 
EL: 55% 
SWD: 56% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

ELA/Reading on 
verified local 
assessment        

EL: 55% 
SWD: 56% 
Latino: 60% 
Black: 57% 
Low Income: data not 
available 
Foster Youth: Fewer 
than 30 students 
 

Latino: 60% 
Black: 57% 
Low Income: 59% 
Foster Youth: 59% 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Data-Driven 
Instruction        

Teachers will conduct data analysis to tailor and guide instruction and 
provide targeted support. Classrooms will be structured with blended 
learning to ensure availability of daily intervention and acceleration. 
Students and teachers will have access to appropriate software and 
hardware to implement. Students will have access to technology 
including Chromebooks. 
 
 

$1,053,903.00 
X 
 
 Yes     

2 EL Differentiated 
Support        

EL Students will receive data-driven instruction and EL specific 
curriculum. Parents of EL students will receive ELPAC related 
information. 
 
 

$31,200.00 
X 
 
 Yes     

3 SWD Differentiated 
Support        

We ensure thorough service implementation to meet the needs of 
Students with Disabilities including compliance with IEP timelines. We 
offer a Free Appropriate Public Education (FAPE) aligned to the 
requirement to prove the Least Restrictive Environment (LRE). 
 
 

$241,324.00 
X 
 
 Yes     
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Support student, family, and school engagement. We recognize that the success of any school begins with stakeholder 

trust. By providing intentional opportunities for parent and family engagement, using Positive Behavior Supports and 
Intervention (PBIS), and implementing strategies to support student attendance, we will meet our 2023-24 desired 
outcomes in parent engagement opportunities, suspension and expulsion rate, student satisfaction, average daily 
attendance, chronic absenteeism, and middle school dropout rate. We will increase the overall engagement of all 
stakeholder groups.         

 

An explanation of why the LEA has developed this goal. 
 

We developed this goal in alignment with State Priorities 3, 5, and 6 (Parent Engagement, Pupil Engagement, and School Climate). The 
actions and metrics included in this goal will support us in monitoring and improving engagement outcomes for all students and student 
groups at our school (English learners, students with disabilities, Foster Youth, low-income students, racial minority students). We will 
continually disaggregate school engagement data to identify and correct disparities between student group and whole school outcomes. 
 
“Fewer than 30 students” explanation: To protect student privacy, federal and state requirements prevent us from reporting data for any 
student group with fewer than 30 students. Families can always reach out to their student’s teacher or school administrators for information 
on their student’s individual performance. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Provide 1 back to 
school night, 2 week-
long parent-teacher 
conference 
opportunities, and at 
least 3 other family 
engagement and/or 
parent leadership 
opportunities.        

2019-20 
Met 
 

   Met 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Suspension rate        2019-20 (August - 
February) 
All Students: 0.2% 
EL: 0% 
SWD: fewer than 30 
students 
Latino: 0% 
Black: 0% 
Low Income: data not 
available 
Foster Youth: fewer 
than 30 students 
 

   All Students: 2% 
EL: 2% 
SWD: 2% 
Latino: 2% 
Black: 2% 
Low Income: 2% 
Foster Youth: 2% 
 

Expulsion rate        2019-20 (August - 
February) 
All Students: 0% 
EL: 0% 
SWD: fewer than 30 
students 
Latino: 0% 
Black: 0% 
Low Income: 0% 
Foster Youth: fewer 
than 30 students 
 

   All Students: 1% 
EL: 1% 
SWD: 1% 
Latino: 1% 
Black: 1% 
Low Income: 1% 
Foster Youth: 1% 
 

Students will feel 
satisfied with their 
experience as 
measured by 
internally provided 
surveys        

2019-20 (Fall) 
students responding 
often or always to the 
statement “I am proud 
to be a KIPPster” 
 
All students: 80% 
EL: data not available 
SWD: fewer than 30 
students 

   All Students: 75% 
EL: 75% 
SWD: 75% 
Latino: 75% 
Black: 75% 
Low Income: 75% 
Foster Youth: 75% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Latino: 90.2% 
Black: fewer than 30 
students 
Low Income: data not 
available 
Foster Youth: fewer 
than 30 students 
 

Average Daily 
Attendance        

2019-20 (August - 
February) 
 
All students: 94.4% 
 

   All Students: 95% 
EL: 95% 
SWD: 95% 
Latino: 95% 
Black: 95% 
Low Income: 95% 
Foster Youth: 95% 
 

Chronic Absenteeism 
Rate        

2019-20 (August - 
February) 
 
All students: 15.2% 
EL: 10.5% 
SWD: 27.9% 
Latino: 13.3% 
Black: 17.7% 
Low Income: data not 
available 
Foster Youth: fewer 
than 30 students 
 

   All Students: 10% 
EL: 10% 
SWD: 10% 
Latino: 10% 
Black: 10% 
Low Income: 10% 
Foster Youth: 10% 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Family Engagement 
Events        

We offer multiple opportunities for parent and family engagement 
events, including leadership roles. Parents will receive ample notice of 

$129,605.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
events, a convenient time for meeting, and frequent reminders of the 
event. Parents and families will also be provided attendance 
incentives. 
 
 

2 Multi-Tiered PBIS 
System        

We will cultivate a positive school culture through a school-wide 
behavior support plan and use a tiered system to address student 
behavior accordingly. All school personnel will be trained on the PBIS 
system, and teachers will receive PD on restorative practices to be 
implemented in classrooms. 
 
 

$25,000.00 
X 
 
 Yes     

3 Supporting Student 
Attendance        

School staff will actively work to reduce chronic absenteeism by 
contacting families of absent students on a daily basis; informing 
families of possible delays, such as rainy days; providing tiered 
attendance interventions; and providing attendance incentives on an 
individual and group basis. 
 
 

$5,000.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Create spaces and opportunities for student achievement. In order to meet goals 1 and 2, certain base services must be in 

place to set the foundation for academic and cultural success. Through our teacher hiring practices, student access to 
technology, programmatic planning and scheduling, consistent professional development, and the provision of safe school 
spaces and facilities, we will meet or 2022-23 desired outcomes and maintain compliance with credentialed teachers, 
Common Core-aligned materials, Common Core and ELD professional development, student access to electives, and 
facility ratings.         

 

An explanation of why the LEA has developed this goal. 
 

We developed this goal in alignment with State Priorities 1, 2, and 7 (Basic Conditions of Learning, Implementation of State Academic 
Standards, and Access to Broad Course of Study). The actions and metrics included in this goal reflect our belief that compliance is quality 
and will support us in monitoring and sustaining our previous success in providing a compliant school, including appropriately assigned 
teachers, curriculum-aligned instructional materials, and safe, clean and functional school facilities.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Rate of teachers who 
are compliant for the 
subject they are 
teaching        

2019-20 
All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 
Low Income: 100% 
Foster Youth: 100% 
 

   All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 
Low Income: 100% 
Foster Youth: 100% 
 

Rate of students who 
have access to 
educational supplies 
and materials that are 
common core aligned        

2019-20 
All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 

   All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 
Low Income: 100% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Low Income: 100% 
Foster Youth: 100% 
 

Foster Youth: 100% 
 

Rate of teachers who 
attend training on 
common core and 
ELD strategies to 
support EL students        

2019-20 
All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 
Low Income: 100% 
Foster Youth: 100% 
 

   All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 
Low Income: 100% 
Foster Youth: 100% 
 

Rate of students who 
have access to 
electives such as 
Performing Arts, 
Engineering and 
Coding, and science        

2019-20 
All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 
Low Income: 100% 
Foster Youth: 100% 
 

   All Students: 100% 
EL: 100% 
SWD: 100% 
Latino: 100% 
Black: 100% 
Low Income: 100% 
Foster Youth: 100% 
 

Ensure that our facility 
is at "good repair" or 
better as measured by 
SARC        

2019-20 SARC 
Met 
 

   Met 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 1a - Safe Facilities 
and Other Base 
Services - 
Contributing        

We ensure that all metrics of the SARC pertaining to facility quality are 
met by monitoring our facility internally through regional oversight 
visits. Our business operations manager also conducts weekly 
walkthroughs to make sure the school is clean, organized and in good 
repair. We contract with several different companies to ensure all 

$3,219,580.00 
X 
 
 Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
school space is safe, in good repair, and aesthetically appealing. This 
includes landscaping, janitorial companies, regular pest control, as 
well as day to day maintenance. 
 
 

2 1b - Safe Facilities 
and Other Base 
Services - Non-
Contributing        

We ensure that all metrics of the SARC pertaining to facility quality are 
met by monitoring our facility internally through regional oversight 
visits. Our business operations manager also conducts weekly 
walkthroughs to make sure the school is clean, organized and in good 
repair. We contract with several different companies to ensure all 
school space is safe, in good repair, and aesthetically appealing. This 
includes landscaping, janitorial companies, regular pest control, as 
well as day to day maintenance. 
 
 

$3,888,702.00 
X 
 
 No      

3 Teacher Hiring, 
Programmatic 
Planning and 
Scheduling        

All instructional resources, curriculum, educational supplies, lesson 
plans, and assessments will be Common Core aligned. We provide an 
extended school day, which ensures that all students have ample time 
to engage in listed courses, including electives. Membership in a 
particular student group (eg Students with Disabilities, English 
Learners) will not prevent participation in electives. We will hire 
experienced, credentialed teachers and ensure proper placement. 
Once our teachers are hired, we work with them to maintain and 
obtain proper documentation. We will work to build a healthy talent 
pipeline. 
 
 

$326,121.00 
X 
 
 Yes     

4 Intentional 
Professional 
Development        

Teachers will participate in PD throughout the year as a region and at 
the school level. Teachers and administrators may attend professional 
development sessions outside of school. 
 
 

$32,300.00 
X 
 
 Yes     
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

34% 1619377         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Services are principally directed to and effective in meeting LCAP goals for unduplicated students.  In KIPP's model, Certified Regular 
Teachers receive additional pay for extended school hours to increase instruction in ELA, Math, and other subjects to close school-wide 
achievement gaps. Services are increased in the area of intervention to increase charter-wide services primarily for unduplicated students 
but from which other students benefit as well.  Services are improved by continuous and numerous Professional Development Services that 
KIPP designs internally in addition to hiring consultants. Services were also increased in areas of End of the year Field Lesson to improve 
attendance and academic achievement. Management and Admin services increased by additional staff in the regional office to create 
academic and operational support. This helped to increase efficiency in school management and operations. This also increased school 
leader and teacher focus on academics. The school invests in technology to increase support for students, teachers, and administrators, 
which improves overall services for all students and primarily for unduplicated students. Major occupancy improvements also continue in 
terms of deep cleaning, safe and updated facilities, proper ventilation, etc.         

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

We are increasing and improving services for foster youth through ongoing and increasingly sophisticated training for our Homeless and 
Foster Youth Liaison, counselor, leadership team, and instructional staff. 
We are increasing and improving services for English learners through increasingly targeted and effective interventions (eg small group 
instruction by English proficiency level), continually reviewing and honing our approach to ELD instruction, and consistent EL-specific 
professional development for all instructional staff that builds in complexity with each school year. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
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We are increasing and improving services for low-income students, who are a majority of our student body, by improving our facilities, 
including maintaining clean, learning-conducive spaces with thorough janitorial services. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$6,064,422.00         $1,556,976.00 
 

$1,331,337.00 $8,952,735.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $4,030,217.00 $4,922,518.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Foster Youth        
X Low Income        

Data-Driven Instruction        $1,053,903.00 
   

$1,053,903.00 

1 2 
 

EL Differentiated Support        $31,200.00 
   

$31,200.00 
1 3 X English Learners        

X Foster Youth        
X Low Income        

SWD Differentiated Support        $241,324.00 
   

$241,324.00 

2 1 X English Learners        
X Foster Youth        
X Low Income        

Family Engagement Events        $129,605.00 
   

$129,605.00 

2 2 X English Learners        
X Foster Youth        
X Low Income        

Multi-Tiered PBIS System        $25,000.00 
   

$25,000.00 

2 3 X All        Supporting Student Attendance        
 

$5,000.00 
  

$5,000.00 

3 1 X English Learners        
X Foster Youth        
X Low Income        

1a - Safe Facilities and Other Base 
Services - Contributing        

$2,224,583.00 $752,676.00 
 

$242,321.00 $3,219,580.00 

3 2 X All        1b - Safe Facilities and Other Base 
Services - Non-Contributing        

$2,032,686.00 $767,000.00 
 

$1,089,016.00 $3,888,702.00 

3 3 X English Learners        
X Foster Youth        
X Low Income        

Teacher Hiring, Programmatic 
Planning and Scheduling        

$326,121.00 
   

$326,121.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 4 X English Learners        

X Foster Youth        
X Low Income        

Intentional Professional 
Development        

 
$32,300.00 

  
$32,300.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $4,031,736.00 $5,059,033.00 

LEA-wide Total:         $4,031,736.00 $5,059,033.00 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $0.00 $0.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 Data-Driven 
Instruction 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $1,053,903.00 $1,053,903.00 

1 2 EL Differentiated 
Support 

X LEA-wide        
 

X All Schools        $31,200.00 $31,200.00 

1 3 SWD Differentiated 
Support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $241,324.00 $241,324.00 

2 1 Family Engagement 
Events 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $129,605.00 $129,605.00 

2 2 Multi-Tiered PBIS 
System 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $25,000.00 $25,000.00 

3 1 1a - Safe Facilities 
and Other Base 
Services - 
Contributing 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $2,224,583.00 $3,219,580.00 

3 3 Teacher Hiring, 
Programmatic 
Planning and 
Scheduling 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $326,121.00 $326,121.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

3 4 Intentional 
Professional 
Development 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$32,300.00 

 



2021-22 Local Control Accountability Plan for KIPP Vida Preparatory Academy Page 25 of 39

 
Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

� Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

� Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

� Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

� Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
� Inclusion of metrics other than the statutorily required metrics 
� Determination of the desired outcome on one or more metrics 
� Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
� Inclusion of action(s) or a group of actions 
� Elimination of action(s) or group of actions  
� Changes to the level of proposed expenditures for one or more actions 
� Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
� Determination of effectiveness of the specific actions to achieve the goal 
� Determination of material differences in expenditures 
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� Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
� Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

� Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

� Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

� Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

� Table 1: Actions 

� Table 2: Total Expenditures 

� Table 3: Contributing Expenditures 

� Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

� Goal #: Enter the LCAP Goal number for the action. 

� Action #: Enter the action’s number as indicated in the LCAP Goal. 

� Action Title: Provide a title of the action.  

� Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

� Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

� If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

� Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

� Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

� LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

� Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

� Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

� Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

� Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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hj]kmhm]klY?gk�im]�fg�]klzf�af[dma?gk�]f�]d�H? L�k]�mladarYjzf�hYjY�dg�kaBma]fl]7

Pg?gk�dgk�BYklgk�?]d�hj]kmhm]klg�?]d�Agf?g�B]f]jYd�hYjY�]d�Y`g�]k[gdYj�]klzf�af[dma?gk�]f�]d�H? L+

O]jna[agk�Yme]flY?gk�g�e]bgjY?gk�hYjY�]klm?aYfl]k�[gf�f][]ka?Y?]k�]d]nY?Yk�]f�]d�H? L�hYjY�]d�Y`g�/-/.*//
 `g�]k[gdYj

Af�/-/.*//)�GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq�hjgq][lY�im]�j][aZajz���.3.6044�k]B f�dY�afk[jah[aaf�?]�ban]f]k�?]�
[jaYfrY�l]ehgjYd)�]klm?aYfl]k�?]�afBd^k�q�]klm?aYfl]k�?]�ZYbgk�afBj]kgk+�GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq�?]Z]�
?]k[jaZaj�[aeg�hj]l]f?]�Yme]flYj�g�e]bgjYj�dgk�k]jna[agk�hYjY�dgk�]klm?aYfl]k�?]�YdlY�f][]ka?Y?�]f�]d�H? L+�GELL�Ra?Y�
Lj]hYjYlgjq� [Y?]eq�hdYf]Y�BYklYj���/2654.0�hYjY�[mehdaj�[gf�]kl]�j]imakalg)�[geg�k]�?]k[jaZ]�]f
]d�H? L+
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Akl]�[mY?jg�[gehYjY�dg�im]�GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq�hj]kmhm]kla�]d�Y`g�hYkY?g�]f�]d�LdYf�?]�?gflafma?Y?�?]d�
 hj]f?arYb]�hYjY�Y[[agf]k�q�k]jna[agk�im]�[gfljaZmq]f�Y�Yme]flYj�g�e]bgjYj�dgk�k]jna[agk�hYjY�]klm?aYfl]k�[gf�YdlYk�
f][]ka?Y?]k�[gf�dg�im]�GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq�]klaeY�im]�CY�BYklY?g�]f�Y[[agf]k�q�k]jna[agk�im]�[gfljaZmq]f

hYjY�Yme]flYj�g�e]bgjYj�dgk�k]jna[agk�hYjY�]klm?aYfl]k�?]�YdlY�f][]ka?Y?�]f�]d�Y`g�]f�[mjkg+

Af�/-/-*/.)�]d�LdYf�?]�?gflafma?Y?�?]d� hj]f?arYb]�?]�GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq�hj]kmhm]kla���.0/1505�hYjY�Y[[agf]k�hdYfaAa[Y?Yk�hYjY�
Yme]flYj�g�e]bgjYj�dgk�k]jna[agk�hYjY�dgk�]klm?aYfl]k�[gf�BjYf?]k�f][]ka?Y?]k+�GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq�]f�j]Yda?Y?�BYkla���.351/11�
]f�Y[[agf]k�hYjY�Yme]flYj�g�e]bgjYj�dgk�k]jna[agk�hYjY�]klm?aYfl]k�[gf�YdlYk�f][]ka?Y?]k�]f�/-/-*/.+



4-=[HRPBH-PgT�HT[HR�9H;H�LR�.L<H;;URRU�.LR�9RHT�.L�;LT.P-PgT�.L�-[LT=H<�
A�-UT=;UR�RU-HR��)�
	��

4-=[HRPBH-PgT�HT[HR�9H;H�LR�HfU�.LR�9RHT�.L�;L<9UT<HIPRP.H.�A�-UT=;UR�RU-HR��)
/	�)�)
?USI;L� �4 ?USI;L�A�-H;NU�.L�-UT=H-=U �U;;LU�LRL-=;gTP-U�A�=LRdMUTU

 [Y?]eaY�Lj]hYjYlgjaY�GELL�Ra?Y  eYf?Y�PjYf
H_?]j�?]�dY�]k[m]dY

YljYf<cahhkg[Yd+gjB
%0/0&�3-2*.3/2

Ad�kaBma]fl]�]k�]d�Yfzdakak�?]�dY�YB]f[aY�]?m[YlanY�dg[Yd�%HA &�?]�kmk�e]lYk)�j]kmdlY?gk�e]?aZd]k�q�Y[[agf]k�q�k]jna[agk�?]�dY
LdYf�?]�N]khgfkYZada?Y?�q�?gfljgd�Hg[Yd�%H? L&�/-.6*/-+
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Pg?gk�dgk�]klm?aYfl]k�dgBjYjzf+

Ljagja?Y?]k�]klYlYd]k�q�,�g�dg[Yd]k�YZgj?Y?Yk�hgj�]kl]�gZb]lang7

Ljagja?Y?]k�]klYlYd]k7�T�Ljagja?Y?�17�HgBjg�?]d�Ydmefg�%N]kmdlY?gk�?]d�Ydmefg&
T�Ljagja?Y?�57�Kljgk�j]kmdlY?gk�?]�dgk�Ydmefgk�%j]kmdlY?gk�?]�dgk�Ydmefgk&

Ljagja?Y?]k�dg[Yd]k7

BL<[R=H.U<�SLT<[;HIRL<�HT[HRL<
�<9L;H.U BLHR

>d=;P-H�(�<T.P-H.U; /-.5*.6�AH �O> ?�*�Pg?gk�
dgk�]klm?aYfl]k7�05"
@]�ZYbgk�afBj]kgk7�06"
EfB+�Hf]jk7�.5"
 Aj+�*� e]j�+7�00"�
HYlafgk7�1-"
L]jfg�hjakagf]jg�[gf�?ak[YhY[a?Y?7�0"

PYkY�?]�]klm?aYfl]k�im]�Yd[YfrYf�dgk�fan]d]k�?]�[geh]l]f[aY�]klYZd][a?gk�hgj�]d�]klY?g�
hYjY�Yjl]k�?]d�d]fBmYb]�afBd^k


/	�)
Pg?gk�dgk�]klm?aYfl]k7�23"

@]�ZYbgk�afBj]kgk7�23"
EfB+�Hf]jk7�14"
 Aj+�*� e]j�+7�0-"�
HYlafgk7�4-"
L]jfg�hjakagf]jg�[gf�?ak[YhY[a?Y?7�.0"

Fan]f]k�?]�[jaYfrY7�fg�CYq�?Ylgk�kmAa[a]fl]k

Fan]f]k�?]�[jaYfrY7�e]fgk�?]�0-�]klm?aYfl]k

Hgk�]klm?aYfl]k�fg�lgeYjgf�O> ?�]f�dY�hjaeYn]jY�?]�/-/-�?]Za?g�Y�dY�hYf?]eaY�?]�
?KRE@*.6+

5H<L
AH �O> ?�/-.3*.4�*�Pg?gk�
dgk�]klm?aYfl]k7�2-"

>d=;P-H�(�<T.P-H.U; /-.5*.6�IYl]ezla[Yk�O> ?�*�

Pg?gk�dgk�]klm?aYfl]k7�2."

@]�ZYbgk�afBj]kgk7�2/"
EfB+�Hf]jk7�06"
 Aj+�*� e]j�+7�1."�
HYlafgk7�23"

PYkY�?]�]klm?aYfl]k�im]�Yd[YfrYf�dgk�fan]d]k�?]�[geh]l]f[aY�]klYZd][a?gk�hgj�]d�]klY?g�]f�

eYl]ezla[Yk


/	�)
Pg?gk�dgk�]klm?aYfl]k7�3."

>Ybgk�afBj]kgk7�3."
 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
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EfB+�Hf]jk7�13"
 Aj+�*� e]j�+7�13"�
HYlafgk7�4-"
L]jfg�hjakagf]jg�[gf�?ak[YhY[a?Y?7�/4"

Fan]f]k�?]�[jaYfrY7�fg�CYq�?Ylgk�kmAa[a]fl]k

L]jfg�hjakagf]jg�[gf�?ak[YhY[a?Y?7�06"

Fan]f]k�?]�[jaYfrY7�e]fgk�?]�0-�]klm?aYfl]k

Hgk�]klm?aYfl]k�fg�lgeYjgf�O> ?�]f�dY�hjaeYn]jY�?]�/-/-�?]Za?g�Y�dY�hYf?]eaY�?]�
?KRE@*.6+

5H<L
/-.3*.4�IYl]ezla[Yk�O> ?�*�
24"

>d=;P-H�(�<T.P-H.U;


/	�)

5H<L

>d=;P-H�(�<T.P-H.U;

K[l�/-.5�*�K[l�/-.6�N][dYkaAa[Y[aaf
.4)6"N][dYkaAa[Y[aaf�?]�Yhj]f?a[]k�?]�afBd^k

:�/2"

/-.3*.47�22"

Hgk�]klm?aYfl]k�AH�fg�lgeYjgf�AHL ?�kmeYlang�]f�dY�hjaeYn]jY�?]�/-/-�?]Za?g�Y�dY�
hYf?]eaY�?]�?KRE@*.6+

?j][aea]flg�Yd[YfrY?g�]f�I L�*�IYl]ezla[Yk�

Pg?gk�dgk�]klm?aYfl]k7�31+.-"

AH7�32)/-"
OS@7�I]fgk�?]�0-�]klm?aYfl]k�
HYlafgk7�32)3-"
J]Bjg7�3/).-"
>Ybgk�afBj]kgk7�35)/-"
Bgkl]j7�I]fgk�?]�0-�]klm?aYfl]k

%IYl]ezla[Yk&�PYkY�?]�]klm?aYfl]k�]f�G*/�im]�[mehd]f�g�kmh]jYf�kmk�e]lYk�?]�
[j][aea]flg�af?ana?mYdarY?Yk�hYjY�]d�j]f?aea]flg�]f�eYl]ezla[Yk�]klYZd][a?Yk�hgj�dY�
fgjeY�fY[agfYd�]f�dY�hjm]ZY�JSA �%glg`g�Y�hjaeYn]jY&


/	�)
Pg?gk�dgk�]klm?aYfl]k7�2-"

@]�ZYbgk�afBj]kgk7�2-"
EfB+�Hf]jk7�2-"
 Aj+�*� e^ja[Y7�2-"�
dYlafgk7�2-"
L]jfg�hjakagf]jg�[gf�?ak[YhY[a?Y?7�2-"

Fan]f]k�?]�[jaYfrY7�fg�CYq�?Ylgk�kmAa[a]fl]k

Hgk�]klm?aYfl]k�fg�[gehd]lYjgf�dY�hjm]ZY�I L�]f�dY�hjaeYn]jY�?]�/-/-�?]Za?g�Y�dY�
hYf?]eaY�?]�?KRE@*.6+

5H<L

>d=;P-H�(�<T.P-H.U;

/-.3*.47�46"
?j][aea]flg�Yd[YfrY?g�]f�I L�*�H][lmjY�?]�

lg?gk�dgk�]klm?aYfl]k7�22+1-"
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%AH &�PYkY�?]�]klm?aYfl]k�]f�G*/�im]�[mehd]f�g�kmh]jYf�kmk�e]lYk�?]�[j][aea]flg�
af?ana?mYdarY?Yk�hYjY�]d�j]f?aea]flg�]f�d][lmjY�]klYZd][a?Yk�hgj�dY�fgjeY�fY[agfYd�
]f�dY�hjm]ZY�JSA �%glg`g�Y�hjaeYn]jY&

AH7�2/)4-"
OS@7�I]fgk�?]�0-�]klm?aYfl]k�
HYlafgk7�23+4-"
J]Bjg7�21)--"
>Ybgk�afBj]kgk7�21)1-"
Bgkl]j7�I]fgk�?]�0-�]klm?aYfl]k


/	�)
Pg?gk�dgk�]klm?aYfl]k7�2-"

@]�ZYbgk�afBj]kgk7�2-"
EfB+�Hf]jk7�2-"
 Aj+�*� e^ja[Y7�2-"�
dYlafgk7�2-"
L]jfg�hjakagf]jg�[gf�?ak[YhY[a?Y?7�2-"

Fan]f]k�?]�[jaYfrY7�fg�CYq�?Ylgk�kmAa[a]fl]k

Hgk�]klm?aYfl]k�fg�[gehd]lYjgf�dY�hjm]ZY�I L�]f�dY�hjaeYn]jY�?]�/-/-�?]Za?g�Y�dY�
hYf?]eaY�?]�?KRE@*.6+

5H<L

>d=;P-H�(�<T.P-H.U;


/	�)

5H<L

/-.3*.47�42"
AnYdmY[aaf�kmeYlanY�?]�AHL ?�?]�/-.5�Y�/-.6�%j]A]j]f[aY&
10+5"�?]�dgk�]klm?aYfl]k�hjgBj]kYjgf�CY[aY�]d�?geafag�?]d�
a?ageY�afBd^k

PYkY�?]�]klm?aYfl]k�im]�hjgBj]kYf�]f�AHL ?�>Yk]daf]�(�

?j][aea]flg�?]Aafa?g�hgj�]d�]klY?g Hgk�]klm?aYfl]k�AH�fg�lgeYjgf�AHL ?�kmeYlang�]f�dY�hjaeYn]jY�?]�/-/-�?]Za?g�Y
LYf?]eaY�?]�?KRE@*.6+

AnYdmY[aaf�kmeYlanY�?]�AHL ?�?]�/-.5�Y�/-.6
10+5"�?]�dgk�]klm?aYfl]k�hjgBj]kYjgf�CY[aY�]d�?geafag�?]d�
a?ageY�afBd^k

4--PUTL<�(�CL;?P-PU<
ARHTPMP-H.U

4--PUTL<�(�CL;?P-PU<
A;L<[9[L<=H.U

:H<=U<
BLHR

:H<=U<
.Y7�J e]jg�?]�]klm?aYfl]k�im]�?geafYf�dYk�Yjl]k�?]d�d]fBmYb]�afBd^k�q�dYk�
eYl]ezla[Yk

..-.�IY]kljgk�?]jlaAa[Y?gk�*�
Efl]jn]f[aaf
..-.�IY]kljgk�?]jlaAa[Y?gk�*�bgjfY?Y�
]k[gdYj�ezk�dYjBY
./-.�PjYZYbY?gjY�kg[aYd�,�?gfk]b]jY
..42)..66).066)�/.66
>gfaAa[Y[agf]k)�]klah]f?agk

..-.*IY]kljgk�?]jlaAa[Y?gk�*�
Efl]jn]f[aaf
..-.*IY]kljgk�[]jlaAa[Y?gk�*�
]k[m]dY�ezk�dYjBY�./-.�*Og[aYd
PjYZYbY?gj�,�?gfk]b]jg
.6-0*�?ggj?afY?gj�?]�
Yhgqg�]?m[Ylang

Hgk�eY]kljgk�mkYjzf�?Ylgk�[geg�]nYdmY[agf]k�hjgnakagfYd]k�hYjY�Y?YhlYj�q�BmaYj�dY�
afkljm[[aaf+�LYjY�[j]Yj�]nYdmY[agf]k�jaBmjgkYk)�k]�[gehjYjzf�eYl]jaYd]k�?]�?]kYjjgddg�
hjgA]kagfYd)�[geg�daZjgk)�hYjY�Yhjgn][CYj�]d�[m]klagfYea]flg�Ydaf]Y?g�[gf�]d�f [d]g�[ge f+
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ARHTPMP-H.U
4--PUTL<�(�CL;?P-PU<

A;L<[9[L<=H.U

:H<=U<
BLHR

:H<=U<
Jm]kljgk�eY]kljgk�mladarYf�j][mjkgk�q�hdYf]k�?]�]klm?ag�Ydaf]Y?gk�[gf�dgk�f [d]gk�[gemf]k�
Y�?aYjag�q�k]eYfYde]fl]+

.---*.6667�OYdYjagk�?]�h]jkgfYd�
[]jlaAa[Y?g�kmhd]e]flYjagk�q�?]�
[gf[]fljY[aaf�4.5)626

..42)..66).066)�/.66�*>gfgk)�
]klah]f?agk
25-3)�25-4�*� k]kgjYea]flg�
?g[]fl]�kmklalmlg�q�Yhgqg�
Y[Y?^ea[g�OOP
.---*.6667�OYdYjagk�?]�h]jkgfYd�
[]jlaAa[Y?g�kmhd]e]flYjagk�q�?]�
[gf[]fljY[aaf�5/1641+/1

Ad�eg?]dg�?]�Yhj]f?arYb]�[geZafY?g�BYjYflarY�im]�dY�afl]jn]f[aaf�q�dY�Y[]d]jY[aaf�?aYjaYk�
]kl^f�?akhgfaZd]k+�Aklg�k]�dgBjY�e]?aYfl]�dY�[gehjY�?]�kgAloYj]�q�CYj?oYj]�hYjY�fm]kljgk�
]klm?aYfl]k�q�hjgA]kgj]k+�Hgk�hjgBjYeYk�af[dmajzf�dg�kaBma]fl]7

h %AH &�H]paY7�G*1
h %IYl]ezla[Yk&�IYl]ezla[Yk�OP7�G*1

h H][lgj�Y[]d]jY?g7�0w�q�1w�BjY?g+ 11-.�P][fgdgB_Y�hYjY�]d�YmdY�
1---*16667�HaZjgk�q�kmeafakljgk�
[gehd]e]flYjagk�q�?]�[gf[]fljY[aaf
03+---

11-.�P][fgdgB_Y�hYjY�]d�YmdY�
1---*16667�HaZjgk�q�kmeafakljgk�
[gehd]e]flYjagk�q�?]�[gf[]fljY[aaf
0../4+10

 ?]ezk)�j]YdarYj]egk�mf�Yfzdakak�?]�?Ylgk�]pCYmklang�e]?aYfl]�dY�gZl]f[aaf�?]�
afAgje]k�]f�EddmeafYl])�PYZd]gm�q�GYkld]+�Lgj�]b]ehdg)�dgk�eY]kljgk�mkYjzf�hmflYb]k�
Yfl]jagj]k�?]�O> ?�q�I L�hYjY�[j]Yj�mfY�afkljm[[aaf�]kh][_Aa[Y�hYjY�[Y?Y�]klm?aYfl]+

11-/�OgAloYj]�hYjY�]d�YmdY�
1---*16667�HaZjgk�q�kmeafakljgk�
[gehd]e]flYjagk�q�?]�[gf[]fljY[aaf
.-)---

11-/�OgAloYj]�hYjY�]d�YmdY�
1---*16667�HaZjgk�q�kmeafakljgk�
[gehd]e]flYjagk�q�?]�[gf[]fljY[aaf
5122+45

@]kYjjgddg�hjgA]kagfYd�q�]flj]fYea]flg�[gflafmg�hYjY�eY]kljgk�hgj�hYjl]�?]�fm]kljg�]flj]fY?gj�?]�

afkljm[[aaf�q�B]j]fl]k�?aj][lgk+

.?7�J e]jg�?]�]klm?aYfl]k�im]�[mehd]f�[gf�dYk�e]lYk�?]�[j][aea]flg�?]�I L�q�dYk�e]lYk�?]�O> ? 10-1�IYl]jaYd]k�?]�]nYdmY[aaf�1---*�11-1�?gehmlY?gjY�?]�gAa[afY�,�h]jkgfYd�q�
16667�>Yk]�?]�daZjgk�q�kmeafakljgk
.-)---�OgAloYj]�1---*16667�HaZjgk�q

Eehj]kgjYk�11-2�Omeafakljgk�hYjY�

h]jkgfYd�,�gAa[afY�Omhd]e]flYjagk�q
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5H<L

>d=;P-H�(�<T.P-H.U;

/-.3*.47�-"
Af[m]klY�hYjY�]klm?aYfl]k�%�I]�ka]flg�k]Bmjg�]f�ea�]k[m]dY�&�%glg`g&�*�

Pg?gk�dgk�]klm?aYfl]k7�33)0"Hgk�]klm?aYfl]k�k]�k]flajzf�kYlakA][Cgk�[gf�km�]ph]ja]f[aY�]f�GRL�k]B f�dY�
e]?a[aaf�?]�dY�Af[m]klY�D]YdlCq�Ga?k�?YdaAgjfaY�j]YdarY?Y�Y�dgk�]klm?aYfl]k�?]�0]j�q�
1lg�BjY?g+


/	�)
Izk�?]d�4-"�?]�dgk�Y[Y?^ea[gk�k]�k]flajzf�kYlakA][Cgk�[gf�km�]ph]ja]f[aY�]f�GRL�k]B f�
dg�e]?a?g�hgj�]f[m]klYk�hjghgj[agfY?Yk�afl]jfYe]fl]+

5H<L

>d=;P-H�(�<T.P-H.U;


/	�)

/-.3*.47�35"�afAgjeY�k]flajk]�k]Bmjg�]f�dY�]k[m]dY

/-.6*/-� @ �%YBgklg�?]�/-.6�*�A]Zj]jg�?]�/-/-&�*�
Pg?gk�dgk�]klm?aYfl]k7�61)1" kakl]f[aY�?aYjaY�hjge]?ag

Pg?gk�dgk�]klm?aYfl]k7�62"

@]�ZYbgk�afBj]kgk7�62"
EfB+�Hf]jk7�62"

 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq
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�<9L;H.U BLHR

 Aj+�*� e]j�+7�62"�
dYlafgk7�62"
L]jfg�hjakagf]jg�[gf�?ak[YhY[a?Y?7�62"

Fan]f]k�?]�[jaYfrY7�fg�CYq�?Ylgk�kmAa[a]fl]k

5H<L

>d=;P-H�(�<T.P-H.U;


/	�)

/-.3*.47�60)5"
 Z?geafYd]k�[jafa[gk�/-.6*/-�%YBgklg�?]�/-.6�*�A]Zj]jg�?]�/-/-&�*�

Pg?gk�dgk�]klm?aYfl]k7�.2+/"

AH7�.-)2"
OS@7�/4)6"
HYlafgk7�.0)0"
J]Bjg7�.4)4"
>Ybgk�afBj]kgk7�?Ylgk�fg�?akhgfaZd]k�Fan]f]k�
?]�[jaYfrY7�e]fgk�?]�0-�]klm?aYfl]k

 mk]flakeg�[jafa[g

Pg?gk�dgk�]klm?aYfl]k7�9.2"

>Ybgk�afBj]kgk7�9.2"
EfB+�Hf]jk7�9.-"
 Aj+�*� e]j�+7�9.2"�
HYlafgk7�9.2"
L]jfg�hjakagf]jg�[gf�?ak[YhY[a?Y?7�9.2"

Fan]f]k�?]�[jaYfrY7�*Jg�CYq�kmAa[a]fl]k�?Ylgk

5H<L
/-.3*.47�.6)1"

4--PUTL<�(�CL;?P-PU<
ARHTPMP-H.U

4--PUTL<�(�CL;?P-PU<
A;L<[9[L<=H.U

:H<=U<
BLHR

:H<=U<
/Y7�LYjla[ahY[aaf�?]�dgk�hY?j]k

HYk�AYeadaYk�j][aZajzf�fm]kljg�[Yd]f?Yjag�?]�]n]flgk�Yd�[gea]frg�?]�dY

//-2* mpadaYj�?]�gh]jY[agf]k
/1-0�*Khk�Omhhgjl�,�N][]hlagfakl�
/---*/6667�OYdYjagk�?]�h]jkgfYd�
[dYkaAa[Y?g�kmhd]e]flYjagk�q
?gf[]fljY[aaf�00)54-

//-2* qm?Yfl]�?]�gh]jY[agf]k
/1-.*C]j]fl]�?]�gAa[afY
/1-0*Khk�Omhhgjl�,�N][]hlagfakl�
/---*/6667�OYdYjagk�?]�h]jkgfYd�
[dYkaAa[Y?g�kmhd]e]flYjagk�q
?gf[]fljY[aaf�14305+.3

Y`g�]k[gdYj�hYjY�im]�hm]?Yf�hdYfaAa[Yj�]f�[gfk][m]f[aY+� ?]ezk)�k]�fglaAa[Yjz�,�
j][gj?Yjz�Y�dgk�hY?j]k�dY�A][CY�q�CgjY�?]�dY�j]mfaaf�Yd�e]fgk�[gf�mfY�k]eYfY�?]�
Yfla[ahY[aaf�Y�mfY�CgjY�[gfn]fa]fl]�hYjY�dgk�hY?j]k+�PYeZa^f�CYj]egk�mf�
j][gj?Ylgjag�]d�?_Y�Y�ljYn^k�?]�fm]kljg�Zgd]l_f�]k[gdYj�q�]d�e]fkYb]jg�]k[gdYj+

102/�BjYfim]g�hYjY�[YjlYk�]fnaY?Yk�
1---*16667�HaZjgk�q�kmeafakljgk�>Yk]�
/---

102/�*�BjYfim]g�?]�[YjlYk�
]fnaY?Yk�11-2�*�O[Cggd�I]kk]fB]j
1---*16667�>Yk]�?]�daZjgk�q�
kmeafakljgk�.-40+/

O]�mladarYjz�mfY�nYja]?Y?�?]�C]jjYea]flYk�?]�[gemfa[Y[aaf�%ddYeY?Yk)�Zgd]laf]k�q�[Yjl]d]k&�
hYjY�afAgjeYj�Y�dgk�hY?j]k�?]�dgk�hjapaegk�]n]flgk+�Jm]kljg�e^lg?g�ezk�mladarY?g

 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq

LzBafY�..�?]�11
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ARHTPMP-H.U
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A;L<[9[L<=H.U

:H<=U<
BLHR

:H<=U<
k]j_Y�fm]kljg�Zgd]l_f�AYeadaYj�aehj]kg�im]�k]�[gehYjl])�q�lg?gk�ddYeYegk�mkYf?g�]d�
e]fkYb]jg�?]�dY�]k[m]dY+

10.1�An]flg�]kh][aYd�1---*16667�
HaZjgk�q�kmeafakljgk
Omhd]e]flYjag�q�[gf[]fljY[aaf
5+---

10.1�*�An]flg�]kh][aYd�1---*16667�
HaZjgk�q�kmeafakljgk
Omhd]e]flYjag�q�[gf[]fljY[aaf
2/25+-4HYk�AYeadaYk�l]f?jzf�nYjaYk�ghgjlmfa?Y?]k�?]�hYjla[ahYj�]f�]d�[Yehmk)

HYk�ghgjlmfa?Y?]k�af[dmq]f�k]j�ngdmflYjag)�k]jnaj�]f�[geal^k�]k[gdYj]k)�jgd]k�
?]�da?]jYrBg�q�l]f?j]egk�Yd�e]fgk�/�hY?j]k�im]�hYjla[ah]f�]f�dgk�hjgBjYeYk�
j]BagfYd]k�?]�]eZYbY?gj]k�AYeadaYj]k�?]�GELL�H )�im]�Zjaf?Yf�[YhY[alY[aaf�q�
?]kYjjgddg�?]�da?]jYrBg�hYjY�im]�hm]?Yf�k]j�?]A]fkgj]k�?]�kmk�fa`gk�q�
[gemfa?Y?]k+

250.)�2506)�251-)�251.�?Yehg 250.*�Ap[mjkagf]k
RaYb]k)�af[]flangk�hYjY�]klm?aYfl]k)�]klm?aYfl]k�2506*�Ef[]flangk�hYjY�
]klm?aYfl]k�PjYfkhgjl]�*�Jg�naYb]k�]k[gdYj]k)�251-*PjYfkhgjl]
Ap[mjkagf]k�?]�Aaf�?]�Y`g�1---*251.�Ap[mjkagf]k�?]�Aaf�?]�Y`g
16667�HaZjgk�q�kmeafakljgk�>Yk]�25--7�LjgA]kagfYd�,�?gfkmdlgj_Y
.2+---�k]jna[agk�q�Amf[agfYea]flg

CYklgk�kmhd]e]flYjagk�q�?]�
[gf[]fljY[aaf�.3-.5+/4

Ad�[gfk]bg�AYeadaYj�[gflafmYjz�j]mfa^f?gk]�e]fkmYde]fl]�hYjY�?ak[mlaj�]n]flgk�q�gljgk�
Y[gfl][aea]flgk�aehgjlYfl]k�]f�dY�]k[m]dY�]f�mf�]kAm]jrg�hgj�af[dmaj�ezk�ngr�?]�dgk�
hY?j]k�]f�dYk�?][akagf]k�ZYkY?Yk�]f�dY�]k[m]dY+

22-1)�212-�*O]Bmjg�?]�j]khgfkYZada?Y?�
B]f]jYd)�af[]f?ag�,�k]Bmja?Y?

212-�*O]Bmjg�?]�j]khgfkYZada?Y?�
22-1�*Bm]Bg�,�O]Bmja?Y?
2---*26667�>Yk]�?]�k]jna[agk�q�
gljgk�BYklgk�gh]jYlangk
60550+62

GELL�H �CY�[gfljYlY?g�h]jkgfYd�hYjY�im]�k]�[gf[]flj]�q�k]�[gehjge]lY�[gf�dYk�e]lYk�?]�
hYjla[ahY[aaf�AYeadaYj�?]�dY�]k[m]dY�hYjY�Yme]flYj�dY�hYjla[ahY[aaf�?]�dgk�hY?j]k�q�dY�[gemfa?Y?+�
Aklg�af[dmq]�]kAm]jrgk�?]�hjgeg[aaf+ 2---*26667�>Yk]�?]�k]jna[agk�q�

gljgk�BYklgk�gh]jYlangk
5-+---Ad�h]jkgfYd�j][aZajz�[YhY[alY[aaf�[gflafmY�kgZj]�dY�[gemfa[Y[aaf�Y?][mY?Y�[gf�dYk�

AYeadaYk+�PYeZa^f�[gflafmYj]egk�[gf�fm]kljg�hm]klg�?]�H_?]j�?]�hYjla[ahY[aaf�
AYeadaYj+ 25-0�*GELL�H �DgfgjYjagk�*� ?A�25--7�25-0�*GELL�H �DgfgjYjagk�*� ?A�25--7�

O]jna[agk�hjgA]kagfYd]k�,�?]�[gfkmdlgj_Y�O]jna[agk�hjgA]kagfYd]k�,�?]�[gfkmdlgj_Y
U�BYklgk�gh]jYlangk�q�BYklgk�gh]jYlangk
Omhd]e]flg�q�[gf[]fljY[aaf�Omhd]e]flg�q�[gf[]fljY[aaf
./0-/4�/2250+55

 ?]ezk)�dgk�hY?j]k�?]�dgk�]klm?aYfl]k�?]�afBd^k�j][aZajzf�[YhY[alY[aaf�]kh][aYdarY?Y�kgZj]�
[aeg�YhgqYj�]d�?]kYjjgddg�?]d�?geafag�?]d�a?ageY�?]�kmk�Cabgk�]f�]d�CgBYj�?mjYfl]�dYk�
fg[C]k�?]�lYdd]j]k�hYjY�hY?j]k+�HYk�]k[m]dYk�lYeZa^f�l]f?jzf�j]mfagf]k�[gfklYfl]k�hYjY�
eYfl]f]j�Y�dgk�hY?j]k�Yd�lYflg�?]d�hjgBj]kg�?]�dgk�]klm?aYfl]k+ Kljgk�kmeafakljgk)�eYl]jaYd]k�q�

k]jna[agk�gh]jYlangk
/Z�,�[7�PYkY�?]�kmkh]fkaaf�%Ydmefgk�fg�?mhda[Y?gk&�PYkY�?]�]phmdkaaf�
%Ydmefgk�fg�?mhda[Y?gk&

?gflafmYj]egk�aehd]e]flYf?g�]kljYl]BaYk�hjgY[lanYk�?]�afl]jn]f[aaf�[gf?m[lmYd+�Pg?g�]d�
h]jkgfYd�k]�kge]l]jz�Y�L@�?mjYfl]�lg?g�]d�Y`g�im]�k]�?]?a[Yjz�Y�[gfkljmaj�j]dY[agf]k�[gf�
dgk�]klm?aYfl]k�q�dYk�AYeadaYk)�YZgj?Yj�dY�jY_r�?]�dgk�[gehgjlYea]flgk�?]�dgk�]klm?aYfl]k�q�
[j]Yj�hdYf]k�?]�[gehgjlYea]flg�?]�dgk�]klm?aYfl]k�af?ana?mYd]k�im]�YhgqYjzf�Y�dgk�
]klm?aYfl]k�]f�]d�YmdY+

Qlada[]�mf�kakl]eY�?]�[gehgjlYea]flg�]k[YdgfY?g�hYjY�BYjYflarYj�dY�k]Bmja?Y?�]k[gdYj+�Jm]kljg�
kakl]eY�?]�[gemfa[Y[aaf�?]�[gehgjlYea]flg�k]�[j]Y�YfmYde]fl]�q�k]�dYeafY�hYjY�BYjYflarYj�km�
dgfB]na?Y?+�PYeZa^f�kmeafakljYegk�hafrYk�hYjY�dY�jghY�hYjY�fm]kljgk�hjgA]kgj]k)�Yk_�[geg

 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq

LzBafY�./�?]�11



ARHTPMP-H.U
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A;L<[9[L<=H.U

:H<=U<
BLHR

:H<=U<
hj]kmhm]klg�hYjY�j]AgjrYj�dgk�af[]flangk�?]fljg�?]�dY�]k[m]dY+�?gf�mfY�
aehd]e]flY[aaf�ezk�[gf[j]lY�?]�fm]kljYk�afl]jn]f[agf]k�q�j]Am]jrgk�hgkalangk)�dY�
[mdlmjY�]k[gdYj�[gflafmYjz�kgda?aAa[zf?gk]+

 Bj]BYj�h]jkgfYd�hYjY�YhgqYj�]d�Yme]flg�?]�]klm?aYfl]k+�Jgkgljgk
CYf�YBj]BY?g�mf�[gfk]b]jg�?]�]?m[Y[aaf�B]f]jYd�?]�la]ehg�[gehd]lg�hYjY�kYlakAY[]j�dYk�f][]ka?Y?]k�kg[aYd]k�q�

]eg[agfYd]k�?]�lg?gk�dgk�]klm?aYfl]k+

s *�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*�*

*�*�*�*

/?7��I]�ka]flg�k]Bmjg�]f�dY�]k[m]dY��[geg�mf�1�g�e]bgj�k]B f�dg�e]?a?g�hgj�]f[m]klYk�
afl]jfYk

@Y?g�im]�dY�k]Bmja?Y?�]k�fm]kljY�hjagja?Y?�f e]jg�mfg)�C]egk�afn]jla?g�]f�oYdca]�lYdca]k�hYjY�
[gemfa[Yjfgk�e]bgj�]f�[Ykg�?]�mfY�]e]jB]f[aY+�O]Bmaegk�eYfl]fa]f?g�]d�eYfl]faea]flg�?]�
dgk�kakl]eYk�?]�k]Bmja?Y?�?]�fm]kljYk�hm]jlYk�?]�]fljY?Y+

LYjY�BYjYflarYj�dY�k]Bmja?Y?�?]�dgk�]klm?aYfl]k�?mjYfl]�lg?g�]d�?_Y)�GELL�H �CY�[gfljYlY?g�Ykakl]fl]k�?]�
gh]jY[aaf�?mjYfl]�]d�Ydem]jrg�hYjY�Yqm?Yj�]f�dY�kmh]jnakaaf�Y?][mY?Y�?]�dgk�]klm?aYfl]k�?mjYfl]�]d�
Ydem]jrg�q�]d�j][j]g+

GELL�H �CY�[gfljYlY?g�Y�mf�]kh][aYdaklY�]pl]jfg�]f�hj]hYjY[aaf�hYjY�]e]jB]f[aYk�hYjY�[YhY[alYj�q�
YhgqYj�Y�dYk�]k[m]dYk�?]�GELL�H �[gf�dY�hdYfaAa[Y[aaf�?]�]e]jB]f[aYk)�dY�[YhY[alY[aaf�q�dY�
j]YdarY[aaf�?]�kaemdY[jgk+�GELL�H �lYeZa^f�k]�CY�Yk]BmjY?g�?]�im]�lg?Yk�dYk�]k[m]dYk�l]fBYf�calk�
?]�]e]jB]f[aY�im]�af[dmqYf�Ydae]flgk)�YBmY)�calk�?]�k]Bmja?Y?)�hYh]d]g)�hjg[]?aea]flgk�hYjY�
j]BakljYj�dY�]fljY?Y�q�kYda?Y�?]�dgk�]klm?aYfl]k�q�nYjagk�gljgk�Yjl_[mdgk+�PYeZa^f�[gfljYlYegk�Y�mf�
hjgn]]?gj�?]�kgAloYj]�?]d�kalag�o]Z�hYjY�BYjYflarYj�im]�lg?g�]d�h]jkgfYd�?]�GELL�H �l]fBY�
[YhY[alY[aaf�Y[lmYdarY?Y�kgZj]�OYA]O[Cggdk)�im]�af[dmq]�[YhY[alY[aaf�kgZj]�mfY�nYja]?Y?�?]�
e]?a?Yk�?]�k]Bmja?Y?�]k[gdYj+

PYeZa^f�Yk]BmjYegk�fm]kljYk�afklYdY[agf]k�[gfljY�af[]f?agk�q�[gflY[lYegk�[gf�k]jna[agk�

hjgA]kagfYd]k�?]�k]Bmja?Y?�k]B f�k]Y�f][]kYjag+

/]� kakl]f[aY�Y�dY�]k[m]dY

PYflg�dgk�hY?j]k�[geg�dgk�]klm?aYfl]k�k]jzf�j]khgfkYZd]k�?]�dYk�e]lYk�?]�Ykakl]f[aY+�
Jm]kljg�h]jkgfYd�?]�gAa[afY�kY[Yjz�afAgje]k�?]�Ykakl]f[aY�?aYjagk�]�afAgjeYjz

 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq

LzBafY�.0�?]�11
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:H<=U<
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:H<=U<
 kakl]f[aY�Yd�]imahg�?]�Y?eafakljY[aaf+� ?]ezk)�]d�]imahg�?]�gh]jY[agf]k�j]YdarYjz�
ddYeY?Yk�l]d]Aafa[Yk�?aYjaYk�Y�dYk�AYeadaYk�im]�]kl^f�Ymk]fl]k+�Af�dgk�?_Yk�?]�ddmnaY�mkYegk�
fm]kljg�kakl]eY�O[Cggd�I]kk]fB]j�hYjY�ddYeYj�Y�fm]kljgk�hY?j]k�q�YfaeYjdgk�Y�hdYf]Yj�
[gf�Yfla[ahY[aaf�q�Ykaklaj�Y�dY�]k[m]dY+

Hgk�hY?j]k�k]�mfajzf�hYjY�[]d]ZjYj�Y�dgk�]klm?aYfl]k�im]�l]fBYf�Ykakl]f[aY�h]jA][lY+�
Hgk�]klm?aYfl]k�lYeZa^f�j][aZ]f�af[]flangk�ka�kmk�[dYk]k�la]f]f�dY�eYqgj�Ykakl]f[aY�?]d�
e]k+�PYeZa^f�[gflafmYj]egk�[gf�fm]kljgk�?]kYA_gk�?]�Ykakl]f[aY�?]�3�k]eYfYk�hYjY�
Age]flYj�mfY�eYqgj�Ykakl]f[aY+

 [lmYde]fl]�dd]nYegk�Y�[YZg�j]mfagf]k�?]�Ykakl]f[aY�[gf�AYeadaYk�im]�]klzf�[jafa[Ye]fl]�
Ymk]fl]k+�AklYegk�ljYZYbYf?g�hYjY�[j]Yj�mf�kakl]eY�ezk�kada?g�?]�afl]jn]f[aaf�]�af[]flangk�
hYjY�YZgj?Yj�Y�fm]kljgk�]klm?aYfl]k�Ymk]fl]k�[jafa[gk�q�Yk]BmjYjfgk�?]�im]�]klYegk�
jYklj]Yf?g�]�afl]jnafa]f?g�?gf?]�dgk�hjgZd]eYk�g[mjj]f�afe]?aYlYe]fl]�?mjYfl]�]d�Y`g�
]k[gdYj�hYjY�fg�]kh]jYj�CYklY�im]�]d�hjgZd]eY�k]Y�em[Cg�ezk�BjYf?]�q�k]�nm]dnY�ezk�?aA_[ad�
?]�j]kgdn]j+�B]klagfYj+

Ak[m]dYk�?Yde�?dYkkjgge�,�PjYmeY�EfAgje]?7�Af�fm]kljg�]kAm]jrg�hgj�j]?m[aj�dYk�
?]kaBmYd?Y?]k�]flj]�]d�?]k]eh]`g�?]�dgk�Bjmhgk�?]�]klm?aYfl]k�q�Yme]flYj�]d�
j]f?aea]flg�?]�lg?gk�dgk�]klm?aYfl]k)�]klYegk�aehd]e]flYf?g�?Yde�?dYkkjgge�q�
[gfnajla^f?gfgk�]f�Ak[m]dYk�EfAgjeY?Yk�kgZj]�PjYmeY+�Akl]�]k�mf�]fAgim]�?]�dY�
]fk]`YfrY�q�dY�[mdlmjY�]k[gdYj�im]�]fla]f?]�im]�fm]kljgk�]klm?aYfl]k�ljY]f�[gfkaBg�
kmk�]ph]ja]f[aYk�hYkY?Yk�q�Yqm?Y�]f�]d�hjg[]kg�?]�[mjY[aaf�?]�Yim]ddgk�im]�k_�dYk�CYf�
l]fa?g+�Qf�[gehgf]fl]�?]�]kl]�]fAgim]�]k�hjghgj[agfYj�mf�[mjkg�?]�afl]jn]f[aaf�?]�
Yhj]f?arYb]�kg[ag]eg[agfYd�ddYeY?g�?Yde�?dYkkjgge+�?Yde�?dYkkjgge�]k�mf�hjgBjYeY�
?]�Yhj]f?arYb]�kg[aYd�q�]eg[agfYd�hYjY�lg?Y�dY�]k[m]dY�ZYkY?g�]f�dY�Yl]f[aaf�hd]fY�im]�
k]�[gehgf]�?]�l^[fa[Yk�?]�j]khajY[aaf�[gfk[a]fl])�]klajYea]flg)�[gf[]fljY[aaf�q�
j]dYbY[aaf�[gf�Bmagf]k�?]�lj]k�eafmlgk�hj]k]flY?Yk�Y�dgk�]klm?aYfl]k�hgj�lg?g�]d�
h]jkgfYd�?]�dY�]k[m]dY�?mjYfl]�]d�?_Y�]k[gdYj+�?Yde�?dYkkjgge�]k�mf�hjgBjYeY�
kgkl]faZd]�ZYkY?g�]f�dY�kaehda[a?Y?�?]�aehd]e]flY[aaf)�[YhY[alY[aaf�?]�[Yda?Y?)�Yhgqg�
Y�dYjBg�hdYrg�q�]na?]f[aY�[gflafmY�?]�j]kmdlY?gk�hgkalangk+�?Yde�?dYkkjgge�la]f]�mf�
CaklgjaYd�[gehjgZY?g�?]�[YhY[alYj�Y�dgk�]klm?aYfl]k�hYjY�kmh]jYj�dYk�?aAa[mdlY?]k�?]�
Yhj]f?arYb]�]f�dY�]k[m]dY)�dY�Yfka]?Y?)�]d�]klj^k)�]d�ljYmeY)�dY�YBj]kaaf�CY[aY�dgk�?]ezk)�
Yd�la]ehg�im]�Yme]flY�km�Ymlg]klaeY�q�j]f?aea]flg�Y[Y?^ea[g+�AklYegk�]f�dYk�AYk]k�
afa[aYd]k�?]�dY�ljYfka[aaf�Y�Ak[m]dYk�EfAgjeY?Yk�kgZj]�PjYmeY�q�[j]]egk�im]�]klg�
l]f?jz�mf�aehY[lg�hgkalang�]f�fm]kljgk�]klm?aYfl]k+

 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq
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ARHTPMP-H.U
4--PUTL<�(�CL;?P-PU<

A;L<[9[L<=H.U

:H<=U<
BLHR

:H<=U<
AH;H�H--PUTL<�(�<L;?P-PU<�:[L�TU�<L�PT-R[ALT�-USU�-UT=;PI[ALT=L<�HR�-[S9RPSPLT=U�
.LR�;L:[P<P=U�.L�<L;?P-PU<�SL4U;H.U<�U�H[SLT=H.U<0

�<=[.PHT=L<�H�<L;�H=LT.P.U<
T�Pg?Yk

EIP-H-PgT�#L<$

Pg?gk�dgk�?]ezk�kmeafakljgk)�
eYl]jaYd]k�q�BYklgk�gh]jYlangk

4TcRP<P<�.L�UI4L=P?U<

QfY�?]k[jah[aaf�?]�[aeg�dgk�Agf?gk�hj]kmhm]klY?gk�hYjY� [[agf]k�,�O]jna[agk�im]�fg�k]�aehd]e]flYjgf�k]�mladarYjgf�hYjY�YhgqYj�Y�dgk�]klm?aYfl]k)�AYeadaYk)�eY]kljgk)
q�h]jkgfYd+

Eehd]e]flYegk�lg?Yk�dYk�Y[[agf]k�q�k]jna[agk�hdYfaAa[Y?gk+

QfY�?]k[jah[aaf�?]�dgk�^palgk�q�?]kYA_gk�]f�dY�aehd]e]flY[aaf�?]�dYk�Y[[agf]k�,�k]jna[agk�hYjY�dgBjYj�dY�e]lY+�?gfkmdl]�dY�
k][[aaf�� fzdakak�?]�gZb]langk��?]d�gZb]lang�f+�u�.+

 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq
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#I4L=P?U�,

?j]Yj�]khY[agk�q�ghgjlmfa?Y?]k�hYjY�]d�dgBjg�?]�dgk�]klm?aYfl]k+

Ljagja?Y?]k�]klYlYd]k�q�,�g�dg[Yd]k�YZgj?Y?Yk�hgj�]kl]�gZb]lang7

Ljagja?Y?]k�]klYlYd]k7�T�Ljagja?Y?�.7�>zka[Y�%?gf?a[agf]k�?]�Yhj]f?arYb]&
T�Ljagja?Y?�/7�Aklzf?Yj]k�]klYlYd]k�%[gf?a[agf]k�?]�Yhj]f?arYb]&
T�Ljagja?Y?�47� [[]kg�Yd�[mjkg�%?gf?a[agf]k�?]�Yhj]f?arYb]&

Ljagja?Y?]k�dg[Yd]k7

BL<[R=H.U<�SLT<[;HIRL<�HT[HRL<
�<9L;H.U BLHR

>d=;P-H�(�<T.P-H.U;


/	�)

?mehdaea]flg�?]d�eY]kljg�*
Pg?gk�dgk�]klm?aYfl]k7�.--"

AH7�.--"
OS@7�.--"
HYlafg7�.--"
J]Bjg7�.--"
>Ybgk�afBj]kgk7�.--"
Bge]flg7�.--"

PYkY�?]�hjgA]kgj]k�hjaf[ahYd]k�im]�[mehd]f�[gf�dY�YkaBfYlmjY

Pg?gk�dgk�]klm?aYfl]k7�.--"

@]�ZYbgk�afBj]kgk7�.--"
EfB+�Hf]jk7�.--"
 Aj+�*� e]j�+7�.--"�
dYlafgk7�.--"
L]jfg�hjakagf]jg�[gf�?ak[YhY[a?Y?7�.--"

Fmn]flm?�?]�[jaYfrY7�.--"

5H<L

>d=;P-H�(�<T.P-H.U;

/-.3*.47�.--"
 [[]kg�?]�dgk�]klm?aYfl]k�Y�eYl]jaYd]k�Ydaf]Y?gk�[gf�??OO�*�Pg?gk�

dgk�]klm?aYfl]k7�.--"

AH7�.--"
OS@7�.--"
HYlafg7�.--"
J]Bjg7�.--"
>Ybgk�afBj]kgk7�.--"
Bge]flg7�.--"

HY�lYkY�?]�]klm?aYfl]k�l]f?jz�Y[[]kg�Y�kmeafakljgk�q�eYl]jaYd]k�]?m[Ylangk�
im]�]klzf�Ydaf]Y?gk�[gf�dgk�f [d]gk�[gemf]k


/	�)
Pg?gk�dgk�]klm?aYfl]k7�.--"

@]�ZYbgk�afBj]kgk7�.--"
EfB+�Hf]jk7�.--"
 Aj+�*� e^ja[Y7�.--"

 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
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�<9L;H.U BLHR

HYlafg7�.--"
L]jfg�hjakagf]jg�[gf�?ak[YhY[a?Y?7�.--"

Fmn]flm?�?]�[jaYfrY7�.--"

5H<L

>d=;P-H�(�<T.P-H.U;

/-.3*.47�.--"
?YhY[alY[aaf�?]�eY]kljgk�]f�??OO�q�AH@�*�Pg?gk�
dgk�]klm?aYfl]k7�.--"
AH7�.--"
OS@7�.--"
HYlafg7�.--"
J]Bjg7�.--"
>Ybgk�afBj]kgk7�.--"
Bge]flg7�.--"

PYkY�?]�eY]kljgk�im]�Ykakl]f�Y�[YhY[alY[agf]k�kgZj]�]kljYl]BaYk�Zzka[Yk�[gemf]k�q�
AH@�hYjY�YhgqYj�Y�dgk�]klm?aYfl]k�AH


/	�)
Pg?gk�dgk�]klm?aYfl]k7�.--"

@]�ZYbgk�afBj]kgk7�.--"
EfB+�Hf]jk7�.--"
 Aj+�*� e]j�+7�.--"�
dYlafgk7�.--"
L]jfg�hjakagf]jg�[gf�?ak[YhY[a?Y?7�.--"

Fmn]flm?�?]�[jaYfrY7�.--"

5H<L

>d=;P-H�(�<T.P-H.U;

/-.3*.47�.--"
 [[]kg�?]�dgk�]klm?aYfl]k�Y�dYk�ghlYlanYk�*�

Pg?gk�dgk�]klm?aYfl]k7�.--"

AH7�.--"
OS@7�.--"
HYlafg7�.--"
J]Bjg7�.--"
>Ybgk�afBj]kgk7�.--"
Bge]flg7�.--"

PYkY�?]�]klm?aYfl]k�im]�la]f]f�Y[[]kg�Y�YkaBfYlmjYk�ghlYlanYk�[geg7�
Yjl]k�]k[^fa[Yk)�afB]fa]j_Y�q�[g?aAa[Y[aaf)�[a]f[aYk�q�]?m[Y[aaf�A_ka[Y


/	�)
Pg?gk�dgk�]klm?aYfl]k7�.--"

@]�ZYbgk�afBj]kgk7�.--"
EfB+�Hf]jk7�.--"
 Aj+�*� e]j�+7�.--"�
dYlafgk7�.--"
L]jfg�hjakagf]jg�[gf�?ak[YhY[a?Y?7�.--"

Fmn]flm?�?]�[jaYfrY7�.--"

5H<L
 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq
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�<9L;H.U BLHR

/-.3*.47�.--"

>d=;P-H�(�<T.P-H.U; EfklYdY[aaf�]f�Zm]f�]klY?g�*�
Pg?gk�dgk�]klm?aYfl]k7�.--"
AH7�.--"
OS@7�.--"
HYlafg7�.--"
J]Bjg7�.--"
>Ybgk�afBj]kgk7�.--"
Bge]flg7�.--"

 k]BmjYjk]�?]�im]�fm]kljYk�afklYdY[agf]k�]kl^f�]f��Zm]fYk�[gf?a[agf]k��g�e]bgj�k]B f�dg�e]?a?g�hgj�

]d�O N?+


/	�)

5H<L
>m]fY�j]hYjY[aaf

/-.3*.47�>m]f�j]hYjg

4--PUTL<�(�CL;?P-PU<
ARHTPMP-H.U

4--PUTL<�(�CL;?P-PU<
A;L<[9[L<=H.U

:H<=U<
BLHR

:H<=U<
0Y7�J e]jg�?]�hjgA]kgj]k�im]�[mehd]f ..-2�*�IY]kljg�]d][lang�

.---*.6667�OYdYjagk�?]�h]jkgfYd�
[]jlaAa[Y?g�kmhd]e]flYjagk�q�
[gf[]fljY?gk�021)4./

..-2�*IY]kljg�]d][lang�

.---*.6667�OYdYjagk�?]�h]jkgfYd�
[]jlaAa[Y?g�kmhd]e]flYjagk�q�?]�
[gf[]fljY[aaf�/5555-+44

N][dmlYea]flg
Jgk�]fAg[Yegk�]f�[gfljYlYj�eY]kljgk�[gf�]ph]ja]f[aY�q�[j]?]f[aYd]k�q�Yk]BmjYj�dY�
[gdg[Y[aaf�Y?][mY?Y+

1.-.�*�IYl]jaYd]k�q�kmeafakljgk�
[mjja[mdYj]k
1/-.*?gfbmflgk�?]�[dYk]k�,�daZjgk�?]�ZaZdagl][Y

1.-.�IYl]jaYd]k�q�kmeafakljgk�?]d�hdYf�?]�
]klm?agk
1/-.�Fm]Bgk�?]�[dYk]�,�daZjgk�?]�ZaZdagl][Y

N][dmlYea]flg�YfmYd�?]�eY]kljgk�q�hjg[]kg�afl]BjYd�?]�]flj]naklYk+�
LYjY�CY[]j�]klg)�fgk�Yk]BmjYegk�?]�im]�dgk�eY]kljgk�[gehd]l]f�mfY�
kgda[alm?�im]�k]�hm]?]�n]j�Y�ljYn^k�?]�fm]kljg�kakl]eY�?]�k]Bmaea]flg�
?]�[Yf?a?Ylgk�]f�d_f]Y+�Jm]kljg�]imahg�j]BagfYd�?]�Y?imaka[aaf�?]�
lYd]flgk�j]YdarY�mfY�j]nakaaf�?]�dY�hYflYddY�?]d�l]d^Agfg�q�]d�[mjj_[mdme+�
@]khm^k�?]�]klYk�AYk]k�]f�]d�hjg[]kg�?]�dY�]flj]naklY)�ka�[gfka?]jYegk�
Yd�eY]kljg�[geg�mf�[Yf?a?Ylg�Am]jl]�q�[YdaAa[Y?g)�hYBYegk�kmk�
Yjj]Bdgk�?]�naYb]�%ka�]k�f][]kYjag&�hYjY�n]faj�Y�Hgk�yfB]d]k�hYjY�mfY�
]flj]naklY�?]�mf�?_Y+� �n][]k)�]klg�kaBfaAa[Y�im]�l]f]egk�[Yf?a?Ylgk�q�
fm]ngk�]ehd]Y?gk�im]�na]f]f�Y�fm]kljY�]k[m]dY�?]k?]�Am]jY�?]d�
]klY?g+� ?]ezk)�GELL�H �CY�[gfljYlY?g�]kh][aYdaklYk�hYjY�Yqm?Yj�Y�dgk�
eY]kljgk�Y�gZl]f]j)�ljYfkA]jaj�q�j]fgnYj�[j]?]f[aYd]k�?mjYfl]�km�
h]jeYf]f[aY�]f�GELL�H +

1---*16667�HaZjgk�q�kmeafakljgk�
>Yk]�/-)---

1---*16667�HaZjgk�q�kmeafakljgk�
kmhd]e]flYjagk�q�[gf[]fljY?gk
13-01+.6

10.6)�10/-)�10/.�KhlYlanYk�%I ka[Y)�
A?m[Y[aaf�B_ka[Y)� jl])�]l[+&�1---*16667�
HaZjgk�q�kmeafakljgk�>Yk]�/-)---

10.6)�10/-)�10/.*I ka[Y)� jl])�
 ld]lakeg

1---*16667�HaZjgk�q�kmeafakljgk�
kmhd]e]flYjagk�q�[gf[]fljY?gk�-

22-0)�23-.)�23-/�* dimad]j)�N#I)�
O]jna[agk�?]�daeha]rY*O�,�?

22-0)�23-.)�23-/�*N]fl)�N#I)�
FYfalgjaYd�O]jna[]k*O?�2---*26667�
O]jna[agk�q�gljgk�BYklgk�gh]jYlangk�
[gehd]e]flYjagk�q�?]�
[gf[]fljY[aaf�0-00.6+.2

?gfljYlY[aaf�?]�eY]kljgk�Y[j]?alY?gk�q�BYjYfl_Y�?]�dY�[gdg[Y[aaf�Y?][mY?Y+ 2---*26667�O]jna[agk�q�gljgk�
BYklgk�gh]jYlangk

 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
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ARHTPMP-H.U
4--PUTL<�(�CL;?P-PU<

A;L<[9[L<=H.U

:H<=U<
BLHR

:H<=U<
 hgqYj�Y�dgk�eY]kljgk�[gf�dY�ljYfkA]j]f[aY�?]�[j]?]f[aYd]k�?]�gljgk�]klY?gk+ Omhd]e]flYjag�q�[gf[]fljY[aaf

4-+---
N]l]f[aaf�q�Yhgqg�?]�eY]kljgk
QfY�n]r�im]�fm]kljgk�hjgA]kgj]k�kgf�[gfljYlY?gk)�ljYZYbYegk�[gf�]ddgk�hYjY�eYfl]f]j�q�gZl]f]j 23-.� dimad]j�*�Jg�O�,�?�2---*26667�

O]jna[agk�q�gljgk�BYklgk�gh]jYlangk�
Omhd]e]flYjagk�q�[gf[]fljY[aaf�
1-)---

23-.�N]flY�*�Jg�O?�2---*26667�
O]jna[agk�q�gljgk�BYklgk�
gh]jYlangk�>Yk]�35143.+13

?g[me]flY[aaf�YhjghaY?Y+�Aklg�hm]?]�hYj][]j�mf�Yhgqg�hYjY�kgda[alYj�dY�j][ahjg[a?Y?�?]�
[j]?]f[aYd]k�?]�gljgk�]klY?gk�g�Yqm?Yj�Y�ZgjjYj�dYk�[j]?]f[aYd]k�hj]daeafYj]k�?]�? +�
OYZ]egk�im]�dY�j]l]f[aaf�?]�eY]kljgk�]k�mf�AY[lgj�aehgjlYfl]�]f�]d�j]f?aea]flg�?]�dgk�
]klm?aYfl]k+ 25/1)�25/2)�2/-1�*GOHL)�OlYjl�

OljgfB)�KlC]j�L@�2---*26667�
O]jna[agk�q�gljgk�BYklgk�
gh]jYlangk�>Yk]�.5)---

.---*06667�OYdYjagk�q�Z]f]Aa[agk�
.---*06667�OYdYjagk�q�Z]f]Aa[agk�
H?BB�>Yk]�q�gljgk�/46.1//+4.

LYjY�j]l]f]j�Y�eY]kljgk�Y[j]?alY?gk�q�?]�YdlY�[Yda?Y?)�GELL�H �aehd]e]flYjz�mfY�
]k[YdY�kYdYjaYd�]f�]d�Y`g�]k[gdYj�.5*.6�hYjY�im]�dY�ljYq][lgjaY�kYdYjaYd�k]Y�
ljYfkhYj]fl]�q�dgk�eY]kljgk�hm]?Yf�hdYfaAa[Yj�ezk�Az[ade]fl]�km�Amlmjg�?]fljg�?]�
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<T<=;[--PUTL<0�4-=[HRPBH-PgT�HT[HR�.LR�ARHT�.L�H<P<=LT-PH�A�-UT=PT[P.H.�.LR�H9;LT.PBH4L�
�)�)	�

4-=[HRPBH-PgT�HT[HR
HYk�?]k[jah[agf]k�?]�dYk�Y[[agf]k�q�dgk�BYklgk�hj]kmhm]klY?gk�?]Z]f�[ghaYjk]�dal]jYde]fl]�?]d�LdYf�?]�?gflafma?Y?�q� kakl]f[aY�?]d� hj]f?arYb]�/-/-*/.+�O]�
hm]?]f�[gjj]Baj�]jjgj]k�lahgBjzAa[gk�e]fgj]k+

4--PUTL<�;LRH-PUTH.H<�-UT�RH<�UML;=H<�.L�PT<=;[--PgT�LT�9L;<UTH
s Af�dY�lYZdY)�a?]flaAaim]�dYk�Y[[agf]k�hdYfaAa[Y?Yk�q�dgk�BYklgk�hj]kmhm]klY?gk�hYjY�aehd]e]flYj�Y[[agf]k�j]dY[agfY?Yk�[gf�dY�afkljm[[aaf�]f�h]jkgfY�q�dgk�

BYklgk�j]Yd]k�]klaeY?gk�hYjY�aehd]e]flYj�dYk�Y[[agf]k+� Bj]Bm]�AadYk�Y?a[agfYd]k�Y�dY�lYZdY�k]B f�k]Y�f][]kYjag+

s @]k[jaZY�[mYdima]j�?aA]j]f[aY�kmklYf[aYd�]flj]�dYk�Y[[agf]k�hdYfaAa[Y?Yk�q�,�g�dgk�BYklgk�hj]kmhm]klY?gk�hYjY�dY�afkljm[[aaf�]f�h]jkgfY�q�
dg�im]�k]�aehd]e]fla�q�,�g�BYkla�]f�dYk�Y[[agf]k)�k]B f�[gjj]khgf?Y+

 fzdakak�?]�gA]jlYk�?]�afkljm[[aaf�]f�h]jkgfY

s QladarYf?g�?Ylgk�]klYlYd]k�q�,�g�dg[Yd]k�?akhgfaZd]k�q�[ge]flYjagk�?]�dYk�hYjl]k�afl]j]kY?Yk)�af[dma?gk�hY?j]k)�]klm?aYfl]k)�eY]kljgk�q�h]jkgfYd)�
?]k[jaZY�dgk�^palgk�q�?]kYA_gk�]ph]jae]flY?gk�]f�dY�aehd]e]flY[aaf�?]�dY�afkljm[[aaf�]f�h]jkgfY�]f�]d�Y`g�]k[gdYj�/-/-*/.)�k]B f�[gjj]khgf?Y+�
Oa�fg�k]�hjghgj[agfa�afkljm[[aaf�]f�h]jkgfY�Y�fafB f�]klm?aYfl]�]f�/-/-*/.)�af?_im]dg+

4--PUTL<�;LRH-PUTH.H<�-UT�LR�9;UN;HSH�.L�L.[-H-PgT�H�.P<=HT-PH
s Af�dY�lYZdY)�a?]flaAaim]�dYk�Y[[agf]k�hdYfaAa[Y?Yk�q�dgk�BYklgk�hj]kmhm]klY?gk�hYjY�aehd]e]flYj�Y[[agf]k�j]dY[agfY?Yk�[gf�]d�hjgBjYeY�?]�]?m[Y[aaf�

Y�?aklYf[aY�q�dgk�BYklgk�j]Yd]k�]klaeY?gk�hYjY�aehd]e]flYj�dYk�Y[[agf]k+� Bj]Bm]�AadYk�Y?a[agfYd]k�Y�dY�lYZdY�k]B f�k]Y�f][]kYjag+

s @]k[jaZY�[mYdima]j�?aA]j]f[aY�kmklYf[aYd�]flj]�dYk�Y[[agf]k�hdYfaAa[Y?Yk�q�,�g�dgk�BYklgk�hj]kmhm]klY?gk�hYjY�]d�hjgBjYeY�?]�]?m[Y[aaf�Y�
?aklYf[aY�q�dg�im]�k]�aehd]e]fla�q�,�g�BYkla�]f�dYk�Y[[agf]k)�k]B f�[gjj]khgf?Y+

 fzdakak�?]d�hjgBjYeY�?]�]?m[Y[aaf�Y�?aklYf[aY

s QladarYf?g�?Ylgk�]klYlYd]k�q�,�g�dg[Yd]k�?akhgfaZd]k�q�[ge]flYjagk�?]�dYk�hYjl]k�afl]j]kY?Yk)�af[dma?gk�hY?j]k)�]klm?aYfl]k)�eY]kljgk�q�h]jkgfYd)�?]k[jaZY�
dgk�^palgk�q�?]kYA_gk�]ph]jae]flY?gk�]f�dY�aehd]e]flY[aaf�?]d�Yhj]f?arYb]�Y�?aklYf[aY�]f�]d�Y`g�]k[gdYj�/-/-*/.�]f�[Y?Y�mfg�?]�dgk�kaBma]fl]k
zj]Yk)�k]B f�[gjj]khgf?Y7

g�?gflafma?Y?�?]�dY�afkljm[[aaf)

g� [[]kg�Y�?akhgkalangk�q�[gf][lana?Y?)
 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq

LzBafY�03�?]�11



g�LYjla[ahY[aaf�q�hjgBj]kg�?]�dgk�Ydmefgk)

g�@]kYjjgddg�hjgA]kagfYd�?]�Yhj]f?arYb]�Y�?aklYf[aY)

g�Bmf[agf]k�q�j]khgfkYZada?Y?]k�?]d�h]jkgfYd)�q

g� hgqgk�hYjY�Ydmefgk�[gf�f][]ka?Y?]k� fa[Yk)�af[dma?gk�]klm?aYfl]k�?]�afBd^k)�Ydmefgk�[gf�f][]ka?Y?]k�]p[]h[agfYd]k�Yl]f?a?gk�]f�lg?g�]d
?gflafma?Y?�?]�[gdg[Y[agf]k)�Ydmefgk�]f�CgBYj]k�?]�Y[gBa?Y�q�Ydmefgk�im]�]ph]jae]flYf�dY�AYdlY�?]�nana]f?Y+

Af�dY�e]?a?Y�?]�dg�hgkaZd])�k]�YfaeY�Y�dYk�HA �Y�af[dmaj�mf�Yfzdakak�?]�dY�]Aa[Y[aY�?]d�hjgBjYeY�?]�Yhj]f?arYb]�Y�?aklYf[aY�CYklY�dY�A][CY+�
Oa�fg�k]�hjghgj[agfa�]?m[Y[aaf�Y�?aklYf[aY�Y�fafB f�]klm?aYfl]�]f�/-/-*/.)�af?_im]dg+

4--PUTL<�;LRH-PUTH.H<�-UT�RH�9d;.P.H�.L�H9;LT.PBH4L�.L�RU<�HR[STU<

s Af�dY�lYZdY)�a?]flaAaim]�dYk�Y[[agf]k�hdYfaAa[Y?Yk�q�dgk�BYklgk�hj]kmhm]klY?gk�hYjY�aehd]e]flYj�Y[[agf]k�j]dY[agfY?Yk�[gf�]d�ljYlYea]flg�?]�dY�h^j?a?Y�?]�Yhj]f?arYb]�?]�
dgk�Ydmefgk�q�dgk�BYklgk�j]Yd]k�]klaeY?gk�hYjY�aehd]e]flYj�dYk�Y[[agf]k+� Bj]Bm]�AadYk�Y?a[agfYd]k�Y�dY�lYZdY�k]B f�k]Y�f][]kYjag+

s @]k[jaZY�[mYdima]j�?aA]j]f[aY�kmklYf[aYd�]flj]�dYk�Y[[agf]k�hdYfaAa[Y?Yk�q�,�g�dgk�BYklgk�hj]kmhm]klY?gk�hYjY�YZgj?Yj�dY�h^j?a?Y�?]�Yhj]f?arYb]�?]�dgk�
Ydmefgk�q�dg�im]�k]�aehd]e]fla�q�,�g�BYkla�]f�dYk�Y[[agf]k)�k]B f�[gjj]khgf?Y+

 fzdakak�?]�dY�h^j?a?Y�?]�Yhj]f?arYb]�?]�dgk�Ydmefgk

s QladarYf?g�?Ylgk�]klYlYd]k�q�,�g�dg[Yd]k�?akhgfaZd]k�q�[ge]flYjagk�?]�dYk�hYjl]k�afl]j]kY?Yk)�af[dma?gk�hY?j]k)�]klm?aYfl]k)�eY]kljgk�q�h]jkgfYd)�?]k[jaZY�dgk�
^palgk�q�?]kYA_gk�]ph]jae]flY?gk�Yd�YZgj?Yj�dY�L^j?a?Y�?]�Yhj]f?arYb]�?]�dgk�Ydmefgk�]f�]d�Y`g�]k[gdYj�/-/-*/.)�k]B f�[gjj]khgf?Y+�Af�dY�e]?a?Y�?]�dg�hgkaZd])�
af[dmaj�mf�Yfzdakak�?]�dY�]Aa[Y[aY�?]�dgk�]kAm]jrgk�hYjY�YZgj?Yj�dY�h^j?a?Y�?]�Yhj]f?arYb]�?]�dgk�Ydmefgk)�af[dmkg�hYjY�dgk�Ydmefgk�im]�]klzf�Yhj]f?a]f?g�afBd^k8�
?]�ZYbgk�afBj]kgk8�bmn]flm?�?]�[jaYfrY8�Ydmefgk�[gf�f][]ka?Y?]k�]p[]h[agfYd]k8�q�Ydmefgk�im]�k]�]f[m]fljYf�kaf�CgBYj)�k]B f�[gjj]khgf?Y+

4TcRP<P<�.L�<HR[.�SLT=HR�A�IPLTL<=H;�<U-PHR�A�LSU-PUTHR
s QladarYf?g�?Ylgk�]klYlYd]k�q�,�g�dg[Yd]k�?akhgfaZd]k�q�[ge]flYjagk�?]�dYk�hYjl]k�afl]j]kY?Yk)�af[dma?gk�hY?j]k)�]klm?aYfl]k)�eY]kljgk�q�h]jkgfYd)�

?]k[jaZY�dgk�^palgk�q�?]kYA_gk�]ph]jae]flY?gk�Yd�egfalgj]Yj�q�YhgqYj�dY�kYdm?�e]flYd�q�]d�Za]f]klYj�kg[aYd�q�]eg[agfYd�?]�dgk�Ydmefgk�q�]d�
h]jkgfYd�?mjYfl]�]d�/-/-*�/.�Y`g�]k[gdYj)�k]B f�[gjj]khgf?Y+

4TcRP<P<�.L�RH�9H;=P-P9H-PgT�A�LR�HR-HT-L�.L�RU<�HR[STU<�A�RH<�MHSPRPH<
s QladarYf?g�?Ylgk�]klYlYd]k�q�,�g�dg[Yd]k�?akhgfaZd]k�q�[ge]flYjagk�?]�dYk�hYjl]k�afl]j]kY?Yk)�af[dma?gk�hY?j]k)�]klm?aYfl]k)�eY]kljgk�q�h]jkgfYd)�?]k[jaZY�

dgk�^palgk�q�?]kYA_gk�j]dY[agfY?gk�[gf�dY�hYjla[ahY[aaf�q�]d�Yd[Yf[]�?]�dgk�Ydmefgk�?mjYfl]�]d�Y`g�]k[gdYj�/-/-*/.)�af[dma?Y�dY�aehd]e]flY[aaf�?]�
]kljYl]BaYk�?]�hYjla[ahY[aaf�hgj�fan]d]k�hYjY�dgk�Ydmefgk�im]�Ymk]fl]�?]d�Yhj]f?arYb]�Y�?aklYf[aY�q�dgk�]kAm]jrgk�?]�dY�HA �hYjY�dd]BYj�Y�dgk�Ydmefgk�q�
kmk�hY?j]k�g�lmlgj]k�[mYf?g�dgk�Ydmefgk�fg�]klYZYf�[mehda]f?g�[gf�dgk�j]imakalgk�?]�]?m[Y[aaf�gZdaBYlgjaY�g�hYjla[ahYf?g�]f
afkljm[[aaf)�k]B f�[gjj]khgf?Y+

4TcRP<P<�.L�RH�T[=;P-PgT�L<-URH;

 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq

LzBafY�04�?]�11



s QladarYf?g�?Ylgk�]klYlYd]k�q�,�g�dg[Yd]k�?akhgfaZd]k�q�[ge]flYjagk�?]�dYk�hYjl]k�afl]j]kY?Yk)�af[dma?gk�hY?j]k)�]klm?aYfl]k)�eY]kljgk�q�h]jkgfYd)�?]k[jaZY�
dgk�^palgk�q�?]kYA_gk�]ph]jae]flY?gk�Yd�hjghgj[agfYj�[gea?Yk�fmlja[agfYde]fl]�Y?][mY?Yk�hYjY�lg?gk�dgk�Ydmefgk�?mjYfl]�]d�Y`g�]k[gdYj�/-/-*/.)�qY�
k]Y�im]�hYjla[ah]f�]f�h]jkgfY+�afkljm[[aaf�g�Yhj]f?arYb]�Y�?aklYf[aY)�k]B f�[gjj]khgf?Y+

4TcRP<P<�.L�H--PUTL<�H.P-PUTHRL<�9H;H�PS9RLSLT=H;�LR�9RHT�.L�-UT=PT[P.H.�.LR�H9;LT.PBH4L
s Af�dY�lYZdY)�a?]flaAaim]�dY�k][[aaf)�dYk�Y[[agf]k�hdYfaAa[Y?Yk�q�dgk�BYklgk�hj]kmhm]klY?gk�hYjY�dYk�Y[[agf]k�Y?a[agfYd]k�q�dgk�BYklgk�j]Yd]k�]klaeY?gk�hYjY�

aehd]e]flYj�dYk�Y[[agf]k)�k]B f�[gjj]khgf?Y+� Bj]Bm]�AadYk�Y?a[agfYd]k�Y�dY�lYZdY�k]B f�k]Y�f][]kYjag+

s @]k[jaZY�[mYdima]j�?aA]j]f[aY�kmklYf[aYd�]flj]�dYk�Y[[agf]k�hdYfaAa[Y?Yk�q�,�g�dgk�BYklgk�hj]kmhm]klY?gk�hYjY�dYk�Y[[agf]k�Y?a[agfYd]k�hYjY�
aehd]e]flYj�]d�hdYf�?]�[gflafma?Y?�?]d�Yhj]f?arYb]�q�dg�im]�k]�aehd]e]fla�q�,�g�BYkla�]f�dYk�Y[[agf]k)�k]B f�[gjj]khgf?Y+

4TcRP<P<�NLTL;HR�.LR�9RHT�.L�H<P<=LT-PH�A�-UT=PT[P.H.�.LR�H9;LT.PBH4L��)�)	�

HYk�af?a[Y[agf]k�?]d� fzdakak�B]f]jYd�?]Z]f�j]khgf?]jk]�kgdg�mfY�n]r)�?]khm^k�?]�mf�Yfzdakak�?]d�LdYf�?]�Ykakl]f[aY�q�[gflafma?Y?�?]d�Yhj]f?arYb]+

s Ljghgj[agf]�mfY�]phda[Y[aaf�?]�[aeg�dYk�d][[agf]k�Yhj]f?a?Yk�?]�dY�aehd]e]flY[aaf�?]�hjgBjYeYk�?]�Yhj]f?arYb]�]f�h]jkgfY�q�Y�?aklYf[aY�]f�
/-/-*/.�CYf�afAgjeY?g�]d�?]kYjjgddg�?]�e]lYk�q�Y[[agf]k�]f�]d�H? L�/-/.*/1+

g�?geg�hYjl]�?]�]kl]�Yfzdakak)�k]�Yda]flY�Y�dYk�HA �Y�[gfka?]jYj�[aeg�km�j]khm]klY�]f�[mjkg�Y�dY�hYf?]eaY�?]�?KRE@*.6�CY
afAgjea�]d�?]kYjjgddg�?]�e]lYk�q�Y[[agf]k�]f�]d�H? L�/-/.e/1)�lYd]k�[geg�[gfka?]jY[agf]k�?]�kYdm?�q�k]Bmja?Y?)�Yhj]f?arYb]�Y�?aklYf[aY)�
egfalgj]g�q�Yhgqg�Y�dY�kYdm?�e]flYd�q�]d�Za]f]klYj�kg[ag]eg[agfYd�q�dY�hYjla[ahY[aaf�?]�dgk�Ydmefgk�q�dYk�AYeadaYk+

s Ljghgj[agfYj�mfY�]phda[Y[aaf�?]�[aeg�k]�kaBm]�]nYdmYf?g�q�YZgj?Yf?g�dY�h^j?a?Y�?]�Yhj]f?arYb]�?]�dgk�Ydmefgk�]f�]d�H? L�/-/.*/1)�]kh][aYde]fl]�hYjY�dgk�
Ydmefgk�[gf�f][]ka?Y?]k� fa[Yk�%af[dma?gk�dgk�Ydmefgk�?]�ZYbgk�afBj]kgk)�dgk�]klm?aYfl]k�?]�afBd^k)�dgk�Ydmefgk�[gf�?ak[YhY[a?Y?]k�Yl]f?a?gk�]f�lg?g�]d�
[gflafmg�?]�[gdg[Y[agf]k)�dgk�Ydmefgk�]f�[ma?Y?g�q�Ydmefgk�im]�k]�]f[m]fljYf�kaf�CgBYj&+

s @]k[jaZY�[mYdima]j�?aA]j]f[aY�kmklYf[aYd�]flj]�dYk�Y[[agf]k�q�,�g�k]jna[agk�a?]flaAa[Y?gk�[geg�[gfljaZmq]fl]k�Yd�[mehdaea]flg�?]d�j]imakalg�?]�k]jna[agk�
af[j]e]flY?gk�g�e]bgjY?gk)�?]�[gfAgjea?Y?�[gf�?a?aBg�?]�N]BmdY[agf]k�?]�?YdaAgjfaY)�P_lmdg�2�%2�??N&�O][[aaf�.2163)�q�dYk�Y[[agf]k�q�,�g�k]jna[agk�im]�
dY�HA �aehd]e]fla�hYjY�[mehdaj�[gf�]d�j]imakalg�?]�k]jna[agk�Yme]flY?gk�g�e]bgjY?gk+�Oa�dY�HA �CY�hjghgj[agfY?g�mfY�?]k[jah[aaf�?]�dYk�?aA]j]f[aYk�
kmklYf[aYd]k�]f�dYk�Y[[agf]k�q�,�g�k]jna[agk�a?]flaAa[Y?gk�[geg�[gfljaZmq]fl]k�Yd�[mehdaea]flg�?]d�j]imakalg�?]�k]jna[agk�e]bgjY?gk�g�Yme]flY?gk�
?]fljg�?]�dYk�k][[agf]k�Efkljm[[aaf�]f�h]jkgfY)�LjgBjYeY�?]�Yhj]f?arYb]�Y�?aklYf[aY)�L^j?a?Y�?]�Yhj]f?arYb]�g� [[agf]k�Y?a[agfYd]k�?]�dY� [lmYdarY[aaf�
YfmYd�Jg�k]�j]ima]j]�im]�HA �af[dmqY�]kYk�?]k[jah[agf]k�[geg�hYjl]�?]�]klY�?]k[jah[aaf+

4TcRP<P<�NLTL;HR�.LR� �4A��)
/	�)�A�LR�ARHT�.L�H<P<=LT-PH�A�-UT=PT[P.H.�.LR�
H9;LT.PBH4L��)�)	�

HY�hj]BmflY�?]d� fzdakak�B]f]jYd�?]Z]�j]khgf?]jk]�kgdg�mfY�n]r)�dm]Bg�?]d�Yfzdakak�lYflg�?]d�H? L�/-.6*/-�[geg�?]d�LdYf�?]�Ykakl]f[aY�q�
[gflafma?Y?�?]d�Yhj]f?arYb]�/-/-*/.+

s @]k[jaZY�[aeg�]d�Yfzdakak�q�dY�j]Ad]paaf�k]�j]dY[agfYjgf�[gf�dgk�j]kmdlY?gk�?]�dgk�]klm?aYfl]k�]f�]d�H? L�/-.6*/-�q�dY�?gflafma?Y?�?]d�Yhj]f?arYb]�q
Ad�LdYf�?]� kakl]f[aY�CY�afAgjeY?g�]d�?]kYjjgddg�?]d�H? L�?]d�/.*//�Yd�/0*/1)�k]B f�[gjj]khgf?Y+

 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq

LzBafY�05�?]�11



@]hYjlYe]flg�?]�A?m[Y[aaf�?]�?YdaAgjfaY)�
]f]jg�?]�/-/.

 [lmYdarY[aaf�YfmYd�hYjY�]d�?]kYjjgddg�?]d�hdYf�?]�j]khgfkYZada?Y?�q�[gfljgd�dg[Yd�/-/.*//�
GELL�Ra?Y�Lj]hYjYlgjq� [Y?]eq
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?]�Yme]flg�g�e]bgjY�?]�dgk�k]jna[agk�hgjim]�afk[jaZaj�Y�dgk�]klm?aYfl]k�fg�]k�dg�eakeg�im]�Yl]f?]j�Y�dgk�]klm?aYfl]k+

Lgj�]b]ehdg)�ka�mfY�HA �?]l]jeafY�im]�dgk�]klm?aYfl]k�?]�ZYbgk�afBj]kgk�la]f]f�mfY�lYkY�?]�Ykakl]f[aY�kaBfaAa[YlanYe]fl]�ezk�ZYbY�im]�dY�lYkY�?]�Ykakl]f[aY�?]�lg?gk�dgk�
]klm?aYfl]k)�hg?j_Y�bmklaAa[Yj�Y[[agf]k�]f�lg?Y�dY�HA �g�]f�lg?Y�dY�]k[m]dY�hYjY�YZgj?Yj�]klY�zj]Y�?]�f][]ka?Y?�?]�dY�kaBma]fl]�eYf]jY7

@]khm^k�?]�]nYdmYj�dYk�f][]ka?Y?]k)�[gf?a[agf]k�q�[aj[mfklYf[aYk�?]�fm]kljgk�]klm?aYfl]k�?]�ZYbgk�afBj]kgk)�Yhj]f?aegk�im]�dY�lYkY�?]�Ykakl]f[aY�?]�fm]kljgk�]klm?aYfl]k�?]�
ZYbgk�afBj]kgk�]k�mf�4"�ezk�ZYbY�im]�dY�lYkY�?]�Ykakl]f[aY�?]�lg?gk�dgk�]klm?aYfl]k+�%J][]ka?Y?]k)�[gf?a[agf]k)�[aj[mfklYf[aYk�W?ajaBa?Yk�hjaf[ahYde]fl]X&

LYjY�YZgj?Yj�]klY�[gf?a[aaf�?]�fm]kljgk�]klm?aYfl]k�?]�ZYbgk�afBj]kgk)�?]kYjjgddYj]egk�]�aehd]e]flYj]egk�mf�fm]ng�hjgBjYeY�?]�Ykakl]f[aY�im]�]klz�?ak]`Y?g�
hYjY�YZgj?Yj�YdBmfYk�?]�dYk�hjaf[ahYd]k�[YmkYk�?]d�Ymk]flakeg)�af[dma?Y�dY�AYdlY�?]�ljYfkhgjl]�q�[gea?Y�[gfAaYZd]k)�Yk_�[geg�?]�mfY�]k[m]dY+
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[daeY�im]�fg�]fAYlarY�dY�aehgjlYf[aY�?]�dY�Ykakl]f[aY+�HY�I]lY�J)�dYk� [[agf]k�T)�U�q�V�Zjaf?Yf�ljYfkhgjl]�Y?a[agfYd�q�j][mjkgk�fmlja[agfYd]k)�Yk_�
[geg�mfY�[YehY`Y�]?m[YlanY�]f�lg?g�]d�?akljalg�kgZj]�dgk�Z]f]Aa[agk�?]�dYk�YdlYk�lYkYk�?]�Ykakl]f[aY+�% [[aaf�%]k&�?]�[gfljaZm[aaf&

AklYk�Y[[agf]k�k]�Zjaf?Yf�]f�lg?Y�dY�HA �q�]kh]jYegk�,�]kh]jYegk�im]�lg?gk�dgk�]klm?aYfl]k�[gf�mfY�lYkY�?]�Ykakl]f[aY�afA]jagj�Yd�.--"�k]�Z]f]Aa[a]f+�Oaf�
]eZYjBg)�?]Za?g�Y�dY�lYkY�?]�Ykakl]f[aY�kaBfaAa[YlanYe]fl]�ezk�ZYbY�?]�dgk�]klm?aYfl]k�?]�ZYbgk�afBj]kgk)�q�?]Za?g�Y�im]�dYk�Y[[agf]k�kYlakAY[]f�dYk�
f][]ka?Y?]k�ezk�Ykg[aY?Yk�[gf�]d�]klj^k�[jafa[g�q�dYk�]ph]ja]f[aYk�?]�mf�]klY?g�?]�?]kn]flYbY�kg[ag][gfaea[Y)�]kh]jYegk�im]�dY�lYkY�?]�Ykakl]f[aY�?]�
fm]kljgk�]klm?aYfl]k�?]�ZYbgk�afBj]kgk�Yme]flYj�kaBfaAa[YlanYe]fl]�ezk�im]�dY�lYkY�?]�Ykakl]f[aY�hjge]?ag�?]�lg?gk�dgk�?]ezk�]klm?aYfl]k+�%N]kmdlY?gk�
e]?aZd]k�WAA][lang�]fX&

�#��A�L<-[LRH<�H[=gTUSH<0�@]k[jaZY�[aeg�dYk�Y[[agf]k�af[dma?Yk�[geg�[gfljaZm[aaf�Y�[mehdaj�[gf�]d�j]imakalg�?]�k]jna[agk�Yme]flY?gk�g�e]bgjY?gk�]f�lg?Y�dY�
HA �k]�?ajaB]f�hjaf[ahYde]fl]�q�kgf�]A][lanYk�hYjY�dgBjYj�kmk�e]lYk�hYjY�dgk�Ydmefgk�fg�?mhda[Y?gk�]f�]d�]klY?g�q�[mYdima]j�hjagja?Y?�dg[Yd�[geg�k]�?]k[jaZ]�
Yfl]jagje]fl]+�Af�]d�[Ykg�?]�dgk�?KA�q�dYk�]k[m]dYk�YmlafgeYk)�lg?Y�dY�]k[m]dY�q�dY�HA �k]�[gfka?]jYf�kafafaegk+

CURU�9H;H�.P<=;P=U<�L<-URH;L<0

4--PUTL<�9;U9U;-PUTH.H<�H�TP?LR�.L� �40

AU;-LT=H4L�TU�.[9RP-H.U2�.."0�LYjY�dgk�?akljalgk�]k[gdYj]k�[gf�mf�hgj[]flYb]�?]�Ydmefgk�fg�?mhda[Y?gk�?]d�22"�g�ezk)�?]k[jaZY�[aeg�]klYk�Y[[agf]k�]klzf�?ajaBa?Yk�
hjaf[ahYde]fl]�q�kgf�]A][lanYk�hYjY�Yd[YfrYj�kmk�e]lYk�hYjY�dgk�]klm?aYfl]k�fg�?mhda[Y?gk�]f�]d�]klY?g�q�[mYdima]j�hjagja?Y?�dg[Yd�[geg�k]�?]k[jaZ]�YjjaZY+

AU;-LT=H4L�TU�.[9RP-H.U�1.."0�LYjY�dgk�?akljalgk�]k[gdYj]k�[gf�mf�hgj[]flYb]�?]�Ydmefgk�fg�?mhda[Y?gk�?]�e]fgk�?]d�22")�?]k[jaZY�[aeg�]klYk�Y[[agf]k�]klzf�
?ajaBa?Yk�hjaf[ahYde]fl]�q�kgf�]A][lanYk�hYjY�dgBjYj�kmk�e]lYk�hYjY�dgk�]klm?aYfl]k�fg�?mhda[Y?gk�]f�]d�]klY?g�q�[mYdima]j�hjagja?Y?�dg[Yd+�PYeZa^f�?]k[jaZY�[aeg�dYk�
Y[[agf]k<UT�LR�[<U�Sc<�LMP-HB�.L�RU<�MUT.U<�hYjY�dgBjYj�]klgk�gZb]langk�hYjY�kmk�Ydmefgk�fg�?mhda[Y?gk+�Ljghgj[agfYj�dY�ZYk]�hYjY�]klY�?]l]jeafY[aaf)�af[dma?Yk�dYk�
Ydl]jfYlanYk�[gfka?]jY?Yk)�im]�j]khYd?]f�dY�afn]klaBY[aaf)�dY�]ph]ja]f[aY�g�dY�l]gj_Y�]?m[YlanY+

4--PUTL<�9;U9U;-PUTH.H<�LT�=U.H�RH�L<-[LRH0

Hgk�?akljalgk�]k[gdYj]k�?]Z]f�a?]flaAa[Yj�]f�dY�?]k[jah[aaf�dYk�Y[[agf]k�im]�k]�AafYf[aYf�q�hjghgj[agfYf�]f�lg?Y�dY�]k[m]dY)�]�af[dmaj�dY�?]k[jah[aaf�
j]im]ja?Y�im]�j]khYd?Y�]d�mkg�?]�dgk�Agf?gk�]f�lg?Y�dY�]k[m]dY+

AH;H�L<-[LRH<�-UT�-)"�U�Sc<�.L�SH=;e-[RH<�.L�HR[STU<�TU�.[9RP-H.U<0�@]k[jaZY�[aeg�]klYk�Y[[agf]k�]klzf�?ajaBa?Yk�hjaf[ahYde]fl]�q�kgf�]A][lanYk�hYjY�Yd[YfrYj�
kmk�e]lYk�hYjY�kmk�Ydmefgk�fg�?mhda[Y?gk�]f�]d�]klY?g�q�[mYdima]j�hjagja?Y?�dg[Yd+

AH;H�.P<=;P=U<�L<-URH;L<�:[L�NH<=HT�MUT.U<�LT�=U.H�RH�L<-[LRH�LT�[TH�L<-[LRH�-UT�SLTU<�.LR�-)"�.L�PT<-;P9-PgT�.L�HR[STU<�TU�.[9RP-H.U<0
@]k[jaZY�[aeg�k]�?ajaB]f�hjaf[ahYde]fl]�]klYk�Y[[agf]k�q�[aeg�dYk�Y[[agf]k�kgf�]d�mkg�ezk�]Aa[Yr�?]�dgk�Agf?gk�hYjY�[mehdaj�[gf�kmk�e]lYk�hYjY�dgk�ban]f]k�?]�[jaYfrY�l]ehgjYd)�dgk�
]klm?aYfl]k�?]�afBd^k�q�dgk�]klm?aYfl]k�?]�ZYbgk�afBj]kgk�]f�]d�]klY?g�q�dYk�hjagja?Y?]k�dg[Yd]k+

�ETH�.L<-;P9-PgT�.L�-gSU�RU<�<L;?P-PU<�9H;H�4g?LTL<�.L�-;PHTBH�=LS9U;HR%�L<=[.PHT=L<�.L�PTNRd<�A�L<=[.PHT=L<�.L�IH4U<�PTN;L<U<�L<=cT�H[SLT=HT.U�U�SL4U;HT.U�LT�LR�
9U;-LT=H4L�;L:[L;P.U�
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@]�Y[m]j?g�[gf�dgk�j]imakalgk�?]�2�??N�HY�k][[aaf�.2163�?]k[jaZ]�[aeg�dgk�k]jna[agk�hjghgj[agfY?gk�hYjY�dgk�Ydmefgk�fg�?mhda[Y?gk�Yme]flYf�g�e]bgjYf�Yd�e]fgk�]f�
]d�hgj[]flYb]�[Yd[mdY?g�]f�[gehYjY[aaf�[gf�dgk�k]jna[agk�hjghgj[agfY?gk�hYjY�lg?gk�dgk�]klm?aYfl]k�]f�]d�Y`g�H? L+�I]bgjYj�dgk�k]jna[agk�kaBfaAa[Y�Yme]flYj�dY�[Yda?Y?�
?]�dgk�k]jna[agk�q�Yme]flYj�dgk�k]jna[agk�kaBfaAa[Y�Yme]flYj�dgk�k]jna[agk�]f�[Yfla?Y?+�Hgk�k]jna[agk�Yme]flYf�g�e]bgjYf�e]?aYfl]�Yim]ddYk�Y[[agf]k�]f�]d�H? L�im]�k]�
af[dmq]f�]f�dY�k][[aaf�I]lYk�q�Y[[agf]k�im]�[gfljaZmq]f�Yd�Yme]flg�g�e]bgjY�?]�dgk�j]imakalgk�?]�k]jna[agk+�AklY�?]k[jah[aaf�?]Z]�YZgj?Yj�[aeg�k]�]kh]jY�im]�]klYk�
Y[[agf]k�j]kmdl]f�]f�]d�Yme]flg�g�e]bgjY�hjghgj[agfYd�j]im]ja?g�]f�dgk�k]jna[agk�hYjY�dgk�Ydmefgk�fg�?mhda[Y?gk�]f�[gehYjY[aaf�[gf�dgk�k]jna[agk�im]�dY�HA �Zjaf?Y�Y�
lg?gk�dgk�]klm?aYfl]k�hYjY�]d�Y`g�H? L�j]d]nYfl]+

DHIRH<�.L�NH<=U<
?gehd]l]�dY�lYZdY�?]�AfljY?Y�?]�?Ylgk�hYjY�[Y?Y�Y[[aaf�]f�]d�H? L+�HY�afAgjeY[aaf�afBj]kY?Y�]f�]klY�lYZdY�[gehd]lYjz�Ymlgezla[Ye]fl]�dYk�gljYk�
lYZdYk�?]�BYklgk+�Pg?Y�dY�afAgjeY[aaf�k]�afBj]kY�]f�dY�lYZdY�?]�AfljY?Y�?]�?Ylgk+�Jg�afBj]k]�?Ylgk�]f�dYk�gljYk�lYZdYk+

O]�j]ima]j]�im]�dYk�kaBma]fl]k�lYZdYk�?]�BYklgk�k]�af[dmqYf�]f�]d�H? L�Y?ghlY?g�hgj�dY�bmflY�?]�BgZa]jfg�dg[Yd�g�]d�[m]jhg�?]�BgZa]jfg7

s PYZdY�.7� [[agf]k

s ?mY?jg�/7�CYklgk�lglYd]k

s ?mY?jg�07�CYklgk�[gfljaZmlangk

s PYZdY�17�CYklgk�?]�Y[lmYdarY[aaf�YfmYd

HY�lYZdY�?]�]fljY?Y�?]�?Ylgk�hm]?]�af[dmajk]�]f�]d�H? L�k]B f�dg�Y?ghl]�dY�bmflY�?]�BgZa]jfg�dg[Yd�g�]d�[m]jhg�?]�BgZa]jfg)�h]jg�fg�]k�f][]kYjag�im]�k]�af[dmqY+

Af�dY�lYZdY�?]�AfljY?Y�?]�?Ylgk)�hjghgj[agf]�dY�kaBma]fl]�afAgjeY[aaf�hYjY�[Y?Y�Y[[aaf�]f�]d�H? L�hYjY�]d�Y`g�H? L�j]d]nYfl]7

s #I4L=P?U� 0�EfBj]k]�]d�f e]jg�?]�e]lY�H? L�hYjY�dY�Y[[aaf+

s 4--PgT� 0�EfBj]k]�]d�f e]jg�?]�dY�Y[[aaf�[geg�k]�af?a[Y�]f�dY�I]lY�H? L+

s De=[RU�.L�RH�H--PgT0�Ljghgj[agf]�mf�l_lmdg�?]�dY�Y[[aaf+

s :;[9U�#<$�.L�L<=[.PHT=L<0�Ef?aim]�]d�Bjmhg�g�Bjmhgk�?]�]klm?aYfl]k�im]�k]jzf�dgk�hjaf[ahYd]k�Z]f]Aa[aYjagk�?]�dY�Y[[aaf�afBj]kYf?g�fPg?gkg)�g�afBj]kYf?g�mf�
Bjmhg�g�Bjmhgk�?]�]klm?aYfl]k�]kh][_Aa[gk+

s <T-;LSLT=H.U�(�SL4U;H.U0�Ak[jaZY��O_��ka�dY�Y[[aaf�L<�af[dma?g�[geg�[gfljaZm[aaf�Y�dY�kYlakAY[[aaf�?]�dgk�k]jna[agk�Yme]flY?gk�g�e]bgjY?gk8�K)�]k[jaZY�
�Jg��ka�dY�Y[[aaf�]kTU�af[dma?g�[geg�[gfljaZm[aaf�Y�dY�kYlakAY[[aaf�?]�dgk�k]jna[agk�Yme]flY?gk�g�e]bgjY?gk+

s Oa�afBj]kY��O_��]f�dY�[gdmefY�?gfljaZmq]fl])�[gehd]l]�dYk�kaBma]fl]k�[gdmefYk7
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g�4R-HT-L0�Ad�Yd[Yf[]�?]�mfY�Y[[aaf�hm]?]�k]j�]f�lg?g�]d�HA �%]k�?][aj)�]f�lg?g�]d�?akljalg)�]f�lg?g�]d�[gf?Y?g�g�]f�dYk�]k[m]dYk�YmlafgeYk&)�]f�lg?Y�dY�]k[m]dY�g�daealY?g+�QfY�Y[[aaf
im]�la]f]�mf�Yd[Yf[]�hYjY�lg?Y�dY�HA �Y[lmYdarY�lg?g�]d�hjgBjYeY�]?m[Ylang�?]�dY�HA +�QfY�Y[[aaf�im]�la]f]�mf�Yd[Yf[]�]f�lg?Y�dY�]k[m]dY�Y[lmYdarY�
lg?g�]d�hjgBjYeY�]?m[Ylang�?]�mfY�kgdY�]k[m]dY+�QfY�Y[[aaf�im]�la]f]�mf�Yd[Yf[]�daealY?g�]k�mfY�Y[[aaf�im]�kajn]�kgdg�Y�mfg�g�ezk�Bjmhgk�?]�
]klm?aYfl]k�fg�?mhda[Y?gk+

g�:;[9U<�.L�L<=[.PHT=L<�TU�.[9RP-H.U<0�Ef?]h]f?a]fl]e]fl]�?]d�Yd[Yf[])�dYk�Y[[agf]k�?]�[gfljaZm[aaf�kajn]f�Y�mfg�g�ezk�Bjmhgk�?]�]klm?aYfl]k�fg�?mhda[Y?gk+
Ef?aim]�mfg�g�ezk�Bjmhgk�?]�]klm?aYfl]k�fg�?mhda[Y?gk�hYjY�ima]f]k�k]�]klzf�Yme]flYf?g�g�e]bgjYf?g�dgk�k]jna[agk�]f�[gehYjY[aaf�[gf�dg�im]�j][aZ]f�lg?gk�dgk�
]klm?aYfl]k+

g� U-HRPBH-PgT0�E?]flaAaim]�dY�mZa[Y[aaf�?gf?]�k]�hjghgj[agfYjz�dY�Y[[aaf+�Oa�dY�Y[[aaf�k]�hjghgj[agfY�Y�lg?Yk�dYk�]k[m]dYk�?]fljg�?]�dY�HA )�dY�HA 
?]Z]�af?a[Yj��Pg?Yk�dYk�]k[m]dYk�+�Oa�dY�Y[[aaf�k]�hjghgj[agfY�Y�]k[m]dYk�]kh][_Aa[Yk�?]fljg�?]�dY�HA �g�kgdg�Y�jYfBgk�?]�BjY?gk�]kh][_Aa[gk)�dY�HA �?]Z]�afBj]kYj��Ak[m]dYk�
]kh][_Aa[Yk��g��NYfBgk�?]�BjY?gk�]kh][_Aa[gk�+�E?]flaAaim]�dY�]k[m]dY�af?ana?mYd�g�mf�kmZ[gfbmflg�?]�]k[m]dYk�g�jYfBgk�?]�BjY?gk�%hgj�]b]ehdg)�lg?Yk�dYk�]k[m]dYk�
k][mf?YjaYk�g�BjY?gk�G*2&)�k]B f�[gjj]khgf?Y+

s �<9H-PU�.L�=PLS9U0�EfBj]k]��]f�[mjkg��ka�dY�Y[[aaf�k]�aehd]e]flYjz�hgj�mf�h]j_g?g�?]�la]ehg�af?]l]jeafY?g+�@]�dg�[gfljYjag)�af?aim]�]d�dYhkg�?]�
la]ehg�?mjYfl]�]d�[mYd�k]�aehd]e]flYjz�dY�Y[[aaf+�Lgj�]b]ehdg)�mfY�HA �hm]?]�afBj]kYj��.�Y`g�)��/�Y`gk��g��3�e]k]k�+

s :H<=U<�.L�9L;<UTHR0�AklY�[gdmefY�k]�[Yd[mdYjz�Ymlgezla[Ye]fl]�]f�Amf[aaf�?]�dY�afAgjeY[aaf�hjghgj[agfY?Y�]f�dYk�kaBma]fl]k�[gdmefYk7

g�AL;<UTHR�=U=HR0�EfBj]k]�dY�[Yfla?Y?�lglYd�?]�BYklgk�?]�h]jkgfYd�mladarY?gk�hYjY�aehd]e]flYj�]klY�Y[[aaf+

g�DU=HR�TU�9L;<UTHR0�AklY�[Yfla?Y?�k]�[Yd[mdYjz�Ymlgezla[Ye]fl]+

s 9UT.U<� �990�EfBj]k]�dY�[Yfla?Y?�lglYd�?]�Agf?gk�H?BB�mladarY?gk�hYjY�aehd]e]flYj�]klY�Y[[aaf)�ka�[gjj]khgf?]+�Hgk�Agf?gk�H?BB�af[dmq]f�lg?gk�dgk�Agf?gk�im]�
[gehgf]f�]d�gZb]lang�H?BB�lglYd�?]�mfY�HA �%]k�?][aj)�kmZn]f[aaf�ZYk])�Ybmkl]�?]�jYfBg�?]�BjY?g)�kmZn]f[aaf�kmhd]e]flYjaY)�kmZn]f[aaf�?]�[gf[]fljY[aaf)
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